
  

 

Department of  
Water Utilities Engineering 
723 S. Lewis Street/P.O. Box 1449 
Stillwater, OK 74076-1449 
 
Office:   405.742.8325 
Fax:       405.742.8324 
Web:     Stillwater.org 

     
 
 

     
 
 
 
 

REQUEST FOR PROPOSALS 
 

Cathodic Protection Assessment and Design 
SUA 21WT02  

 
 

 
Issued November 11, 2020 

by 
Stillwater Utilities Authority (SUA) 

 

 TABLE OF CONTENTS 
I. INTRODUCTION                       1 
II. PROJECT BACKGROUND          1 
III. SCOPE OF WORK              1 
IV. RFP CRITERIA               5 
V. SELECTION PROCESS              7 

 
   

 
 
 

  
 
 

 
 



 
 
 

Cathodic Protection RFP – 21WT02 

   
 Page 1 

 

I. INTRODUCTION 

A.  Requesting Entity Information 

• The Stillwater Utilities Authority (SUA) of the City of Stillwater, Oklahoma, with 
municipal offices (City Hall) located at 723 S. Lewis, is the requesting entity. 

B. Overview  

• Project work will occur in and around the City of Stillwater (City) and along the Kaw 
Pipeline. 

• The SUA is requesting proposals demonstrating capabilities of firms interested in 
providing professional services for assessment and design of the City’s cathodic 
protection system for various water and wastewater assets. 

• Implementation of the Project will be initiated as soon as possible after the selection 
process is complete. 

C. Project Funding 

• SUA will appropriate from the Water and Wastewater Funds for the proposed work. 

D. Method of Payment 

• The selected Consultant will submit an invoice with progress report for work completed 
on a monthly or less frequent basis. SUA will pay the Consultant via Electronic Funds 
Transfer (EFT) based on a negotiated contract scope and related fee. 

II. PROJECT BACKGROUND 

A. The following assets in the Stillwater Water Utilities system are connected to/protected by 
cathodic protection system(s): 

• Kaw Pump Station, including a suction line from Kaw Lake to the pump station (48-inch, 
~0.32 mile, constructed 1981) 

• Kaw Raw Water Pipeline (36-inch OD steel, approximately 36 miles, constructed 1981) 

• Finished Water Transmission Pipeline (36-inch OD steel, approximately 6 miles, 
constructed 1981) 

• Water Treatment Plant (WTP) Raw Water Ground Storage Tank (constructed 1981) 

• Washington Ground Storage Tank (construction year unknown) 

• Stallard Ground Storage Tank (construction year unknown) 

• Manning Ground Storage Tank (constructed 1966) 

• Range Road Tower (constructed 1992) 

• Perkins Road Tower (constructed 1984) 
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B. Known cathodic protection for these assets is comprised of the following components: 

• Kaw Pump Station – a rectifier with conventional ground bed to protect the suction 
line, pump station and the water discharge line; 

• Water Treatment Plant – a rectifier with deep well ground bed to protect the Raw 
Water Ground Storage Tank, part of the Clearwell, the southern portion of the 36-inch 
raw water line and the 36-inch finished water line; 

• Kaw Raw Water Pipeline – 41 (+/-) cathodic protection test stations located at 
approximately one mile intervals on the pipeline right-of-way between the Kaw Pump 
Station and the Water Treatment Plant; 

• Finished Water Pipeline (runs between the City's Water Treatment Plant and the OSU 
Water Treatment Plant) – a rectifier and conventional ground bed on Lakeview Road 
and 8 cathodic protection test stations; 

• Washington Ground Storage Tank – a rectifier with a shallow well ground bed 

• Stallard Ground Storage Tank – a rectifier with a shallow well ground bed 

• Manning Ground Storage Tank – a rectifier with a shallow well ground bed 

C. Surveys of cathodic protection systems on the above-referenced water lines, pump station 
and ground storage tanks were performed on a more or less regular basis: 

• Third party – 1984, 1986, 1987, 1988 

• City of Stillwater Water Utilities Staff – 1993, 1996, 2005, 2006 

• No record of surveys, inspections and/or maintenance activities on these assets are 
found after 2006. 

• In 2012, a survey of the system was performed by DNV as part of larger pipeline 
condition assessment.  At that time DNV declared the CP system to be near end of its 
useful life – 35% of test stations failed – output on rectifiers was increased from 30% to 
90%, but polarization levels did not increase. 

D. Soil along the pipelines was determined to be mildly corrosive to corrosive. 

E. Maps and geographic information related to these assets will be provided upon award of 
the work. 

F. None of the City’s wastewater collection and treatment facilities have CP. The wastewater 
collection system has 4 lift stations that include a steel dry well. The lift stations are 
Airport/Husband, Myers Park, Quail Ridge and Westpark. 

III. SCOPE OF WORK 

The below scope of work is anticipated for the Project.  

A. CP System Assessment  

• Assess the cathodic protection (CP) system for various assets in the City’s water supply 
system; and  
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• Identify and recommending all adjustments, improvements, additions, replacements, 
corrections, etc., necessary to bring the cathodic protection system up to excellent 
working order; and 

• Identify City assets without CP systems that need CP.  

B. CP System Design  

• Prepare detailed contract documents including construction drawings, specifications 
and bidding documents. Use SUA templates for bid and EJCDC based contract 
documents (front ends).  

• The construction drawings shall include, as necessary, plan and profile, civil, structural, 
architectural, mechanical, HVAC, electrical, P&ID, details and all other sheets necessary 
to adequately convey the intent of the design and be in compliance with the City/SUA’s 
standard specifications and drawings.   

• For all items not adequately covered in the City Standards, the Engineer will provide 
supplemental specifications and drawings.  Engineer will resolve any conflicts between 
SUA standards and Engineer’s design and specifications.   

• The construction drawings shall show all existing structures, facilities, utilities and other 
items that may be affected by or that will impact the construction.   

• The drawings and specifications shall be developed to fully describe the intended work 
and convey the intent of the design.   

• Engineer will ensure that the design complies with the most recent amendment of all 
applicable Federal, State and Local regulations.  

• Include qualification requirements in bid documents in order to select the best and 
most responsive bidder for the contract.  

• A public participation component for the Project is not anticipated.  

• New easements for the Project are not anticipated.  

C. Bidding and Construction Services 

• Conduct pre-bid conference and, in conjunction with SUA, issue addenda in response to 
questions raised during the bidding process. Transmit addenda to all plan holders. 
Attend bid-opening proceedings, provide Engineer’s estimate of probable construction 
cost and tabulate bid proposals. Make an analysis of the bids and qualifications 
received and the suitability of the apparent most responsive bidder to perform the 
work. Make written recommendation to SUA for awarding construction contract. 

• Provide general engineering review of the construction work as it progresses to 
ascertain that the contractor is conforming to the design concept.  

• Conduct a pre-construction conference and, in conjunction with SUA, issue a meeting 
summary and clarifications in response to questions raised at the conference.  



 
 
 

Cathodic Protection RFP – 21WT02 

   
 Page 4 

 

• Coordinate and lead monthly progress meetings. Submit meeting summaries within a 
week of the meeting to City and Contractor staff for review and comment.  Provide a 
final meeting summary incorporating comments, as appropriate. 

• Interpret the intent of the drawings and specifications to protect SUA against defects 
and deficiencies in construction on the part of the contractor(s).  

• Submittal Process.  Ensure that the contractor provides all required submittals and 
obtains approval prior to incorporation into the work. Perform timely review of all 
submittals and shop drawings delivered by the contractor for conformance with the 
contract documents. Provide written confirmation to SUA that each approved 
submittal conforms to all applicable specifications. 

• Conduct the Request for Information process by tracking, at a minimum, the requested 
information, response or solution and document dates request was made and 
concluded. 

D. Post-Construction Services 

• Provide two (2) half-size sets (11x17) sets and one (1) electronic PDF copy of record (as-
built) drawings. Such drawings will be based upon construction records provided by the 
contractor during construction and reviewed by the City’s inspector 

E. Cost estimates 

• At each submittal phase, submit a cost estimate for project completion based on the 
progress of the project.  

F. Subcontractor management and oversight.   

• Consultant will contract with and oversee the work of all subcontracts required to 
complete the work. 

G. Submittals, Memoranda, Reports, Drawings, Exhibits, Manuals.  

• Provide to SUA all developed and/or created reports, data, figures, drawings and any 
other documentation supporting the Project in both its native format and PDF. This 
includes the work of all subcontractors.  

H. Workshops and meetings. 

• Through the project, coordinate, plan and lead required workshops and meetings. 

• Provide a meeting agenda ahead of the meeting for review by invited participants.  

• Provide a meeting summary of the discussion, results and action items of the meeting 
to the meeting attendees for review and comment. 

• As appropriate, incorporate comments and provide a final meeting summary to 
attendees.  

I. The EJCDC format for professional service agreements, as modified by SUA, will be used for 
contracting with SUA. 
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IV. RFP CRITERIA 

A. General Requirements 

• Proposals shall be in PDF format and will be accepted by EMAIL ONLY at 
david.barth@stillwater.org until 5:00 PM on December 15, 2020.  Proposals will not be 
accepted after this date and time. 

• A duly authorized official of the proposing firm must sign proposals. No reimbursement 
will be made for any cost incurred in preparing the proposal or any cost incurred prior 
to a formal NTP. 

B. Equal Employment Opportunities 

• In connection with this proposal, or the ensuing project if selected, the Consultant shall 
not discriminate against any employee or applicant for employment because of race, 
color, religion, sex, national origin, age, marital status, being a handicapped, 
disadvantaged person, or Veteran status. 

C. Insurance Requirements 

• The Consultant will be responsible for obtaining insurance as required by SUA and the 
State of Oklahoma to protect and hold harmless all City employees and SUA from 
liability in cases of accident and injury to persons or property. At a minimum, the 
following amounts of insurance coverage are required during the life of the contract: 

a) Workers’ Compensation:   Statutory 

b) General Liability 
• Bodily Injury:  $500,000 
• Property Damage:  $500,000 
• General Aggregate: $1,000,000 

c) Professional Liability  
• Annual Aggregate  $1,000,000 

d) Automobile Liability 
• Bodily Injury:  $300,000 
• Property Damage:  $1,000,000 

D. Maximum Size of Proposal 

• The proposal shall be no larger than 15 pages including cover letter, exhibits and any 
other materials used to represent a company’s qualifications.  One side of paper is 
considered to be one page.  Dividers, tabs and front or back covers need not be 
counted as long as they contain no text or information other than a section title. 

• Legal or Ledger sized paper is allowed if used to convey a single message through a 
chart, diagram or exhibit. One side of paper is considered to be one page. 
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E. Minimum Content of Proposal   

• General Content.  Requirements include signed Cover Letter, Table of Contents, 
Schedule (indicate anticipated time frame to complete identified scope of work), 
Insurance (indicate availability of insurance coverage requested) and the availability of 
firm resources to provide commitment and dedication to SUA through completion of 
this Work. 

• Technical Approach.  Indicate the means to achieve project goals and objectives. 
Factors that will be considered by SUA include, but are not limited to, the following: 

a) Identification of innovative, cost-effective and/or efficient approaches that may 
be applicable to the Work.  

b) Suggested changes to the proposed scope of work that may improve project 
results or value to the SUA.  

c) Creativity and thoroughness of proposed approach and/or methodology to 
providing services. 

d) Work phasing or staging to provide clear progress and milestones throughout 
the Project 

e) Comments and suggestions on improving the CP system. 

f) Features that differentiate the firm from other respondents.  

• Project Team.  Identify team members to be used and their qualifications if not already 
included in the firm’s statement of qualifications on file with the City. Identify 
qualifications of any subcontractors to be utilized. 

• QA/QC. Describe the firm’s process for quality assurance and identify the QA/QC key 
personnel. 

F. Proposed Selection Schedule.  
*Every opportunity to accelerate this schedule will be taken.* 

Activity Completion Date 
Issue RFP November 11, 2020 
Proposals Due December 15, 2020 
Consultant Selection/Notification January 4, 2021 
Negotiate/Finalize Contract Jan./Feb. 2021 

 

G. Acknowledgement. 

• By submitting a response to this RFP, each firm unequivocally acknowledges that they 
have read and fully understand this RFP, and have asked questions and received 
satisfactory answers from the City regarding any provisions of this RFP with regard to 
which clarification was desired. 
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V. SELECTION PROCESS 

A. Right to Reject 

• SUA retains the right to reject any or all proposals and to re-solicit if deemed to be in 
the best interest of SUA. 

• SUA may modify the scope or selection process if deemed to be in the best interest of 
the project and/or SUA. 

B. RFP Review Process 

• SUA staff will review responses to this RFP that meet the requirements enumerated 
and are received prior to the designated closing date. Firms without adequate 
insurance, in minimum amounts set forth herein, to protect SUA’s interest may not be 
considered or evaluated. 

• Upon review of all qualified firms, the selection committee will, through its own 
judgment and process, rank all the proposals.  The highest ranked firms may be asked 
to make an oral presentation for further evaluation. Based on interpretations of the 
firms’ qualifications and presentations, the selection committee will then select a 
consultant for the project. 

• SUA will negotiate a contract for professional services based on the following process: 

a) The Consultant will be contacted and offered the opportunity to provide the 
services for this project. If the Consultant accepts, contract negotiations will 
begin.  

b) Consultant will submit a detailed Scope of Services and corresponding Fee 
Proposal to SUA for review within two weeks of being selected. 

c) SUA will attempt to negotiate a contract at a fair and reasonable price. 

d) If SUA is unable, after good faith efforts, to negotiate a satisfactory contract 
with the Consultant, SUA will formally end negotiations with that Consultant 
and begin negotiations with the next highest ranked Consultant. 

e) Changes in key staff during the project must be approved by SUA.  

C. Inquiries 

• Questions in writing regarding this RFP should be directed to David Barth, 
david.barth@stillwater.org.  No inquiries will be accepted after December 8, 2020.  

• Other than written questions, the response to this RFP or responses to direct requests 
from the City, firms shall not contact members of the Selection Committee, SUA 
Trustees or other City staff with respect to this RFP or the selection process. 

• All questions and answers will be available to interested firms at Stillwater’s Cloud site:  

a) https://nextcloud.stillwater.org/s/2mxEez2gZYsK9am     

• No group meeting, individual meetings, site visits or facility tours will be conducted 
during the proposal phase. 

mailto:david.barth@stillwater.org
https://nextcloud.stillwater.org/s/2mxEez2gZYsK9am
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