
 

Meeting Date:  October 2, 2017 

Report No.  SUA-17-32  Agenda Item No. 2d 
  
Purpose: Bid Recommendation for High Voltage Line Clearance Tree Trimming & Tree Removal Services 
  
Budget Impact:  FY18 Electric Distribution budget has adequate funding for the recommended purchase 
and no additional appropriations are necessary for this action.  The Asplundh Tree Expert bid amount is 
higher than the originally budgeted amount in FY18; however, due to the gap in service since the 
beginning of the fiscal year (previous contract expired 6/30/17), there will be adequate funds to cover 
this service for the remainder of this fiscal year. 

Prior Council Action or Part of an Approved Project: Yes      

Related Items: Yes 

http://stillwater.org/agenda/view/524    (SUA-17-17) 

http://stillwater.org/agenda/view/527    (SUA-17-26) 

Alternatives:  Reject all bids and direct staff to repeat the bidding process.  This would result in a 
continued gap in these services and would most likely not render more favorable responses. 

Recommendation:  It is recommended that the Trustees award the bid to the lowest responsible bidder, 
Asplundh Tree Expert, approve year one of the Asplundh Tree Expert contract, authorize expenditures 
for the base contract services up to $1,005,380 (year 1 bid amount), and authorize additional 
expenditures up to $25,000 for disposal fees and up to $50,000 for emergency and extra work for a total 
not-too-exceed expenditure of $1,080,380. 

Prepared by:  Loren Smith, Electric Utility Director 

Reviewed by:  Dan Blankenship, Deputy City Manager 

Submitted by:  Norman McNickle, City Manager 
 
Attachment:  Asplundh Letter 
 

http://stillwater.org/agenda/view/524
http://stillwater.org/agenda/view/527


Background Information: The SUA contracts for high voltage line clearance tree trimming and tree 
removal services around overhead electric lines, and requires the contractor to follow the ANSI A300 
standard for tree, shrub, and other woody plant maintenance.   
 
Bid solicitations were advertised in accordance with the City’s purchasing manual.  Three bids were received 

and opened on August 23, 2017 and are tabulated in the table below.  The lowest responsible bid submitted 

by Asplundh Tree Expert met all of the bid specifications.   

Bidders Name Bid Schedule 1 
First Year $ 

Bid Schedule 2 
Optional Second Year $ 

Bid Schedule 3 
Optional Third Year $ 

 Asplundh Tree Expert 1,005,380 1,023,100 1,039,520 

Davey Tree Surgery Co. 1,032,860 1,057,830.80 1,083.550.72 

Wolf Tree Inc. 1,187,990 1,217,689.75 1,248,131.99 

 

For the last three years, the SUA has contracted with the Asplundh Tree Experts division out of 
Oklahoma City.  During the past year (FY17), the performance of their services declined in regards to 
ability to fully staff the crews that were provided for the required 40 hour work week and lack of ability 
to provide timely and accurate submittal of required time records/work logs.  The decline in service led 
to trees not being trimmed when needed, which has a direct impact on the reliability of the electric 
system. 

The most recent bid received from Asplundh Tree Experts for this type of service was submitted by the 
Tulsa division.  For consideration of the submitted bid, a request was made for them to provide a letter 
of action to address the company’s past performance deficiencies.  The letter of action is attached to 
this report and clearly states what steps will be taken to ensure compliance with the bid specifications.  
Should Asplundh not meet staffs expectations or fail to comply with the letter of action provided, their 
contract will not be renewed for FY19 and staff will re-solicit bids for these services.       

 


