
 

 
 

TO THE HONORABLE CHAIRMAN AND TRUSTEES 
 

 REPORT TO: 

 STILLWATER UTILITIES AUTHORITY No. SUA-13-05 

 
 

ISSUED BY THE CITY MANAGER - STILLWATER, OKLAHOMA 
 

 

1 

Date of Meeting: February 4, 2013 
  
Subject: Professional Services Agreement for Program Management, Design, and 

Construction Management for the Southwest Zone (Phases 2 & 3) Water 
Distribution Improvements 

 
Purpose of Report:  Request SUA Trustees authorization to amend the professional services 
agreement with CH2M Hill to include proposed Phase 2 & 3 improvements to the southwest zone water 
distribution system. 
  
Background:  The Southwest Pressure Zone & Southern RWC3 Long Term Study report was 
completed by C.H. Guernsey and Company in May 2012.  The Trustees selected Option 3 on June 18, 
2012 to optimize use of existing infrastructure and provide added system redundancy.  Option 3 includes 
three phases for improvements:  Phase 1 – immediate improvements, Phase 2 – 2015 to 2025 
improvements, and Phase 3 – 2025 to 2035 improvements.  A professional services agreement for 
program management, design, and construction management for Phase 1 was authorized by Trustees 
on December 17, 2012.  Phase 2 & 3 improvements will add the following key features: 
 

• Upgrade the Water Treatment Plant (WTP) Central Zone service pumps 
• Install a new Central Zone tower (possibly vicinity of Western and McElroy roads) 
• Install a new Western Road booster pump station and approximately 5 miles of new water 

transmission line to serve as the primary fill line for the 56
th
 Tower 

• Install approximately 7 miles of parallel (or replacement) 36-inch water transmission line from the 
WTP to 6

th
 Avenue 

• Decommission (including demolition) of old towers and pump stations 
 
The program management, design and construction services for the improvements listed immediately 
above will be added to CH2M Hill’s current professional services agreement under the task order 
agreement format.  Phase 2 & 3 design and construction will be scheduled concurrently to the extent 
possible without impeding the Phase 1 immediate priorities.  Each individual task order must be 
authorized by the General Manager and funds must be encumbered for a task order before the 
consultant will be given authorization to proceed with a task order.  Task orders for all phases under the 
base contract are as follows: 
 
TO #1:  Program Management* - starts with notice-to-proceed authorization and continues throughout 
TO #2:  Preliminary Design - starts once project kickoff, setup and program controls are established 
TO #3:  Final Design - starts once property easements are obtained 
TO #4:  Bidding, construction and post-construction - starts with completion of construction design 

packages 
 
*Program Management includes the following services: scope definition, preliminary real estate services, public outreach, stake 
holder interaction, hydraulic modeling and conceptual design. 

 
Discussion:  In order to proceed with all phases of improvements at an accelerated pace, Water 
Utilities requested and then received the Phase 2 & 3 proposal from CH2M Hill on January 11, 2013.  
The negotiated fee for Phase 2 & 3 professional services is $4,039,315.  The fees for individual task 
orders may vary but the overall fee will not exceed the total authorized expenditure amount without prior 
Trustee’s approval.  The professional services fee does not include any construction or easement 
acquisition costs.    
 



 

 

 

 

For fiscal planning purposes, the complete program estimate for Phases 1 – 3 is $54.5 Million as 
indicated in the table below.  This estimate is based on CH2M Hill’s pre-design cost analysis from 
regional historical records for similar municipality work and published estimating guidelines.  Final cost 
estimates will be more accurately determined following preliminary design.  Below are preliminary costs 
by major item.  These amounts do not include the standard 10% contingency. 
 

Cost Item Phase 1 Phase 2 & 3 Total 

Program Management $4.5M $4M 
(1)

$8.5M 

Real Estate Acquisition $3M $3.8M 
(2)

$6.8M 

Construction $18M $21.2M 
(3)

$39.2M 

 $25.5M $29M (4)
$54.5M 

 
(1) Negotiated Program Management cost with CH2M Hill. 
(2) Preliminary budget cost based on simple calculations for 18.3-miles of 20-foot easement at $2.50/sqft and purchase of 

7 acres at $150,000/acre with 15% safety factor assuming that 60% of water lines will require easement acquisition. 
(3) Preliminary construction estimate based on limited scope definition.  The cost estimates will be updated as the design 

process progresses and it is expected that the estimates will change.  
(4) All costs are rounded up and do not include standard 10% contingency. 

 
Budget Impact:  As previously presented, financing will be required to complete the proposed 
improvements.  Funds are currently available in the SUA Water Capital Fund to get started on the 
initial task orders but are not available to complete all of the CH2M Hill professional services contract 
scope.  By utilizing the task order approach to the professional services agreement, staff will be able 
to more effectively manage the project finances.  Staff will monitor the cash flow in the Water Capital 
Fund and forecast when and how much money will need to be borrowed to avoid incurring debt 
prematurely. 
 
Based on the financial analysis and recommendation provided by Municipal Finance Service (MFS) 
last November it is expected that private financing will be a better alternative than Drinking Water 
State Revolving Fund issued by the Oklahoma Water Resources Board for these improvements.  
Staff will continue to work with MFS to identify the best financing options. 
 
Recommendation:  It is recommended that the Trustees authorize: 

1) The General Manager to execute the amended professional services agreement with CH2M Hill 
to include program management, real estate services, design and construction management for 
the SW Zone Phases 2 & 3 Water Improvements. 

2) Expenditures up to $4,450,000 [$4,039,315 (negotiated amount) + 10% contingency, rounded 
up] for CH2M Hill’s Phases 2 & 3 services. 

 
Prepared by: Eric Fladie, WU Construction Program Manager 
Reviewed by Water Utilities Director: Anthony Daniel, WU Deputy Director 
Reviewed by Administrative Director: Dan Blankenship, SUA Director 
Reviewed by City Attorney’s Office: John E. Dorman, City Attorney 
Date of Preparation: January 28, 2013 
 
Submitted by: 

 
Dan Blankenship 
Utilities Director 
for Dan Galloway 
City Manager 
Related Reports: SUA-12-42 and minutes: Southwest Zone (Phase 1) Water Distribution Improvements 

(13WC03), December 11, 2012 
 


