
 

Meeting Date:  July 17, 2017 

Report No.  SUA-17-20  Agenda Item No. 2e 

Purpose:   To provide the SUA Trustees with the bid results for Sanitary Sewer Point Repairs (Project 
15SG02) and to recommend action. 

Budget Impact: No additional appropriation is necessary for this item. Sufficient funds are available in 
the project budget.  

Prior Council Action or Part of an Approved Project: Yes     Related Items: FY15 Approved Budget 

Alternatives:  The following alternatives are available to the Trustees: 

1. Award the Sanitary Sewer Point Repairs Project to the lowest responsible bidder. 
2. Reject all bids and re-bid the project. Contract pricing is not anticipated to significantly change 

with a new bid phase. 
3. Cancel the project.  As the damage to the sewer line worsens, the risk for backups and overflows 

increases.  
 

Recommendation:  Staff recommends that the Trustees award the bid for the project to the lowest 

responsible bidder, Urban Contractors, LLC, in the amount of $98,775, authorize staff to execute the 

construction contract, and authorize expenditures up to $113,600 for the project, which includes a 15% 

contingency. 

Prepared by:  David Barth, WR Senior Project Manager 

Reviewed by:  William Millis, WR Director Reviewed by:  Dan Blankenship, Deputy City Manager 

Submitted by:  Norman McNickle, City Manager 

 

Background Information:  This Project includes the replacement of short segments of sanitary sewer 
pipe that have collapsed or been severely deformed.  Replacement of these segments, identified by 
video inspection, is necessary to maintain the sewer system integrity and reduce the possibility of a full 
blockage, which could cause waste water to backup into residences or overflow. These replacements are 
necessary at eight locations, five in the Summerlin Addition and three in the Hillside Manor Addition.   



Bids were solicited by advertising in the Stillwater NewsPress on May 28, 2017 and June 4, 2017.  The 
Notice to Bidders was sent to local and regional contractors and bid rooms and was available for 
download from the City of Stillwater website.  Three prospective bidders attended the pre-bid 
conference held on June 9, 2017.  An addendum was issued on June 14, 2017.  Two bids were received, 
opened, and read aloud on June 21, 2017.  The bids are summarized below. 

 

Bidder Base Bid 

Urban Contractors, LLC $   98,775.00 

North Central Construction $ 166,005.00 

 

Urban Contractors, LLC was the apparent low bidder at bid opening. Staff evaluated Urban’s bid package 

and performed a review of their qualification statement. Urban Contractors has contracted with the City 

in the past and performed well. Based on that review, staff recommends that Urban Contractors, LLC be 

awarded the contract.  A contingency of 15% is being requested due to a potential change order already 

in development that will add significant benefit to the project at an increase of about 9%.   

 


