
 

Meeting Date:  June 19, 2017 

Report No.  SUA-17-17  Agenda Item No. 2e 

Purpose: Bid Recommendation for High Voltage Line Clearance Tree Trimming and Tree Removal 
Services    

Budget Impact:  FY18 Electric Distribution budget has adequate funding for the recommended purchase 
and no additional appropriations are necessary for this action. 

Prior Council Action or Part of an Approved Project: No      

Related Items: None 

Alternatives:   

1) Award the bid for the high voltage line clearance tree trimming and tree removal services to the 
lowest responsible bidder Bacco Tree Services Inc. 

2) Award the bid for the high voltage line clearance tree trimming and tree removal services to the 
lowest bidder Asplundh.  Based on their performance during the current fiscal year, it is unlikely 
that Asplundh would be able to satisfactorily meet the requirements of the bid specifications.  

3) Reject all bids and direct staff to repeat the bidding process.  This would likely result in a gap in 
these services. 

Recommendation:  It is recommended that the Trustees award the subject bid to the lowest responsible 
bidder, Bacco, approve year one of the Bacco tree trimming contract, authorize expenditures for the 
base contract services up to $866,800 (year 1 bid amount), and authorize additional expenditures up to 
$25,000 for disposal fees, and up to $50,000 for emergency and extra work for a total not-too-exceed 
expenditure of $941,800. 

Prepared by:  Loren Smith, Electric Utility Director 

Reviewed by:  Dan Blankenship, Deputy City Manager 

Submitted by:  Norman McNickle, City Manager 

 



Background Information: The SUA contracts for high voltage line clearance tree trimming and tree 
removal services around overhead electric lines and requires the contractor to follow the ANSI A300 
standard for tree, shrub, and other woody plant maintenance.   
 
Bid solicitations were advertised in accordance with the City’s purchasing manual.  Three bids were received 

and opened on May 17, 2017 and are tabulated in the table below.  The lowest responsible bid submitted 

by Bacco Tree Service Inc. met all of the bid specifications.   

Bidders Name Bid Schedule 1 
First Year $ 

Bid Schedule 2 
Optional Second Year $ 

Bid Schedule 3 
Optional Third Year $ 

 Asplundh Tree Expert 849,820 870,860 892,640 

Bacco Tree Service Inc. 866,800 888,900 909,760 

Davey Tree Surgery Co. 1,032,860 1,057,830.80 1,083,550.72 

 

High voltage line clearance tree trimming and tree removal services have traditionally been bid on a 
three year cycle with a provision to extend the contract on an annual basis for up to three years. This is 
the first year of a potential three year contract with Bacco Tree Services Inc. 

Tree trimming has a direct correlation to the reliability of our electric distribution system.  In calendar 
year 2016, 2611 customers were without electricity for a total of 2,142 hours due to trees that either 
blew into or fell on to the power lines.  In order to reduce the outages caused by trees, the FY18 tree 
trimming bid requires that the contractor provide five full crews working 40 hours per week. 

For the last three years, the SUA has been under contract with Asplundh Tree Experts.  Over the past 
year (FY17), the performance of their services has declined.  Their inability to provide the required three 
crews (as required by current contract), the lack of ability to fully staff the crews that were provided for 
the required 40 hour work week, and their lack of ability to provide timely and accurate submittal of 
required time records/work logs have all contributed to the decline in their service.  With the decline in 
service, trees are not being trimmed when needed, which has a direct impact on reliability as 
demonstrated by the outages described above.  Based on the documented experiences with Asplundh 
over the past year (FY17), it does not appear that Asplundh is capable of meeting the minimum 
requirements of the bid specifications, specifically the ability to staff five full time crews working 40 
hours per week.   

Per the purchasing manual “Bids will be awarded on the basis of the lowest responsible bid”.  While 
Asplundh was the lowest bidder, based on the determination factors provided in the bid specifications, 
they have proven to not be the lowest responsible bidder. 


