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Background: The City of Stillwater (COS) is a charter member of the Oklahoma Municipal Retirement 
Fund (OkMRF).  The fund was established July 1, 1966 and is 56 years old. COS initially implemented a 
defined benefit plan. The defined benefit plan was closed to new members on July 1, 1985, with all 
current employees converting to the defined contribution plan. The terms of the current plan are as 
follows: 

 10 year vesting schedule 
 50% at 5 years with an additional 10% each year until fully vested. 

 Employee contribution  
 3% minimum 

 Employer contribution 
 6% 

 All civilian fulltime employees are covered under this plan. 
 
Analysis: Staff undertook an analysis of the current defined contribution structure to determine if 
increased employer contributions were possible.  Consulting with OkMRF staff, the following 
contribution schedule was developed: 
 
  Employee Contribution    Employer Contribution  

3%         6% 
4%         7% 
5%       8% 
6%         9% 

 7%                    10% 
 

 Current projected contributions for FY2022 total $1,417,951.   

 Maximum exposure if all employees increased their contribution to 7% would be $2,363,252, 
which is an increase of $945,301 (66.67%).     

 OkMRF staff advise that employers generally see one third to one half of employees increase 
their plan contributions to leverage the larger employer contribution.   

 

 Currently, there are 110 full time employees who are contributing more than the minimum 3% 
contribution.   

 This represents 27% of the 414 open full-time positions.   

 The table below reflects the projections of increased contributions using the current 
contribution data: 

 



 
 

 Several options are available: 
 Adjust employer contributions beginning July 1, 2022 to the schedule proposed above. 
 Phase in the increased employer contributions over several years beginning July 1, 2022. 
 Keep the retirement plan as adopted with no change to the employer contribution rate. 

 

 Staff will return to Council for action after the fiscal year 2023 budget process is complete. 
 
 

FY22 Budgeted OkMRF Contributions Using Ratios of Employees Contributing Greater Than 3%

Employer Contribution Rate 6% 7% 8% 9% 10%

Percentage of total full time employees 73% 1% 2% 7% 17%

OMRF on total budgeted payroll $1,041,201 $12,031 $30,937 $148,885 $401,753 1,634,807$     

2022 Budgeted OMRF Contribution 1,417,951$     

Increased OMRF Contribution 216,856$         


