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Background: It’s no secret that in our current world and on this side of a pandemic there is a lot of 

attention being directed towards examining how employers can pivot and adjust to the needs and 

demands of the modern employee’s desire for an increased work/life balance, and the opportunities 

that they have for finding jobs that can accommodate these needs. Unfortunately, the private sector can 

make these pivots and changes more quickly than municipalities by offering attractive flexible work 

schedules.  

COVID showed us that the City of Stillwater is not a ‘work-from-home’ organization. But recent exit 

interviews from departing staff and requests from current staff have indicated the need for us to find 

solutions on how we can be a more flexible organization. In October, City Manager McNickle and Deputy 

City Manager Reames asked me to do an internal study in conjunction with Human Resources to 

evaluate the possibility on how we, as a local governmental organization, could make adjustments to 

work scheduling to help us compete with what is being offered from the private side while keeping in 

mind the nature of our essential services and the on-time demands of ‘citizens first’.  

Analysis: The study began by sitting down individually with each department head and asking them how 

their department scheduling is structured, how service hours could be adjusted to better serve the 

citizens, and what they are hearing from their current employees on desired flexibility.  

What was discovered was that there was a clear difference between departments outside City Hall 

versus inside City Hall.  

 Departments that operate outside City: 

 Public Works 

 Water Utilities 

 Airport  

 Fire, Police 

 Community Resources 

 Electric 

 Waste Management  

 These departments already operate under non-traditional work schedules to cover the 

extended hours of service (some 24x7 hours of service) and on-demand services based on water 

line breaks, hazardous weather conditions, utility outages, etc.  

 These hybrid, non-traditional work schedules can be attractive to employees as it allows them 

some level of flexibility. For example, many Public Works crews work a 6:30am to 3pm schedule 

that allows them to be available for family/life balance in the afternoon.  

 As a second phase to this study, further discussions with these external departments will occur 

to explore options on where we can continue to improve scheduling that would be a benefit to 

current and prospective employees. 



 

 

 Departments that work inside City Hall: 

 I.T. 

 Community Development 

 Engineering 

 Utility Billing 

 Finance 

 Municipal Court 

 Human Resources 

 City Manager’s Office 

 

 Flexible work schedules are not offered or available to these employees and the traditional 8 to 

 5 work schedule is pretty straight forward and rigid. 

 

 Staff believe this is where we are losing many of our valued, certified professionals. Knowing 

this, we searched for a creative solution that would increase retention, recruitment and morale 

for staff while still benefiting the citizens with our services.  

 

 Other municipalities in Oklahoma including Edmond, Owasso and Mustang have adjusted City 

Hall hours of service in order to meet both of the demands of increased benefit to citizen 

services and increased attractive scheduling for employees.  

 

 The proposed hours that you see before you is a change to a schedule of 4x9’s+4.  

 Monday through Thursday would be changed to 7:30am to 5:30pm and Friday would be 

7:30am to 11:30am.  

 This adjustment to City Hall hours would give 9 new opportunities per week for citizens 

to utilize City Hall services before and after their traditional work day of 8 to 5.  

 

 We believe this would be a benefit to the community as we now see contractors waiting for us 

to open at 8am to get permits, and we have citizens that sometimes need to come pay a utility 

bill after they get off their work shift at 5pm.  

 This proposed change is a benefit to employees in that they would have the ability to have 

Friday afternoon’s off, thus providing the much needed flexibility and increased work/life 

balance.  

In talks with Mustang City Manager Tim Rooney, he mentioned that management wanted to accomplish 

the same goals of increased service availability to citizens and better work schedule for the employees 

that we are striving for. Mustang implemented the change in hours during a summer pilot program from 

Memorial Day to Labor Day. He said they were a month into the change, and his employees said they 

could never go back to the old 8 to 5 schedule. City Manager Rooney also mentioned that they had 

answers prepared for citizen complaints, but in his words, “they never received a single complaint”.  

Community Development Director Jeff Mathews who comes to the City of Stillwater after 20 years at 

the City of Edmond observed firsthand the change to this 4x9’s+4 City Hall schedule with Edmond. Jeff 



has talked about how much the entire staff enjoyed the effectiveness of the 9 hour workdays Monday 

through Thursday with the flexibility of having Friday afternoon’s off. He said it was definitely a benefit 

to citizens and employees of the City of Edmond. 

Staff has proposed to City Manager McNickle that we implement a pilot program this summer from 

Memorial Day through Labor Day weekend with this new schedule for City Hall service hours. And, in an 

effort to be proactive, Utility Billing Director Dana Mattox will identify those Fridays that would fall on a 

busy OSU ‘move-in’ weekends so schedules can be adjusted to be open until 5:30pm to accommodate 

customers on those Fridays.    

Staff believes this proposed City Hall schedule change is a WIN/WIN solution. It is a benefit to citizens 

with the 9 extended service opportunities, it will be a benefit to City employees, and it will help with the 

retention, recruitment and morale issues that we are facing.  

The City of Stillwater is an excellent organization to work for and this alternative work schedule will be a 

good step towards allowing us to compete with what is being offered from other organizations.  

Now, I’m going to turn it over to Melissa to talk about the general employee Retirement Plan. 


