
 

Meeting Date:  October 1, 2018 

Agenda Item No. 8a (2) 

Report No. CC-18-113   

Status:  General Orders 

Purpose:  Transportation Capital Project Needs 

Background Summary:  Transportation Services is a component of the Transportation and Stormwater 
Services Department.  Services provided include oversight of the Pavement Management program 
funded by the ½ ¢ sales tax, project management including design and construction of street capital 
improvement projects, technical assistance to Field Operations, and Development Services, receive and 
act on input from citizens for traffic studies, signage and parking, implementation of City Council’s Multi-
Modal Policy, and assist Development Services in long range planning of the transportation network.  
Funding for Transportation comes from the General Fund, 1/2¢ sales tax, and transportation fees.  The 
1/2¢ sales tax generates approximately $4 million a year for pavement management projects. 
 

Attached are two spreadsheets.  Each spreadsheet is divided into three categories: Pavement 
Management (PM), Stillwater Transportation Enhancement Plan (STEP), and Multi-Modal.  The first 
sheet lists 18 possible projects staff has identified and estimated costs for construction, utility 
relocation, design, testing, and a 15% contingency.  The second sheet gives staff’s recommendations for 
projects to be funded by the possible $6 million dollars additional budget allocation from various 
sources. 
 

The recommended plan shows funding of four of the PM projects from the supplemental funds and two 
projects from FY 19 PM program.  The first two projects are to remove and replace two bridges.  Federal 
Department of Transportation regulations require all bridges be inspected at a minimum of every two 
years and be given ratings for various elements of the structure.  The Oklahoma Department of 
Transportation is responsible for bridge inspections within the state including off system bridges, which 
are bridges not on the highway network.  ODOT funds these inspections.   
 

Stillwater has 29 off system bridges for which the City is responsible for maintenance and repair.  The 
Third Avenue Bridge over E. Boomer Creek at Perkins Road has had a structural rating of (4) since at 
least the 2015 inspection.  A rating of 4 is the minimum tolerable rating for a bridge.  Because of the 
condition, staff requested an increase in inspections to once a year.  The most recent inspection resulted 



in the allowable load for the bridge to be reduced and signs were posted to reflect the new rating.  
Stillwater Fire Department Trucks exceed the posted limits resulting in a change of fire run routes.   
The Husband Street Bridge over East Boomer Creek at the high school has a structural rating of (5), 
which is just above the minimum tolerable rating.   
 

Previous City Councils authorized design of new bridges to replace both of these structures.  The designs 
are approximately 90% complete.  We anticipate the designs could be completed by the end of the year.  
If approved, we would anticipate bidding the bridges late January or early February with construction to 
begin within 60 days after award.  Both bridges have been designed to include bike trail/ lanes and 
sidewalks.   Third Avenue will have 7’ bike paths and 6’-8” sidewalks in both the east and west bound 
directions.  Husband Street will have a 10’-8” trail on the south bound side and a 6’-8” sidewalk on the 
north bound lane. 
 

The next three street projects rehabilitate Western Street from 6th Avenue to Hall of Fame and Hall of 
Fame to Monroe Street.  Included in the project is construction of a 10’ trail along the east side of 
Western and along the north side of Hall of Fame.  The first section, to be funded through the Pavement 
Management program, is the concrete section.  The pavement surface will receive a diamond grind to 
increase the smoothness of the road and the cracks will be sealed.  The remaining sections will have the 
top 4-5 inches of asphalt removed and replaced with Portland cement concrete pavement.  In addition, 
repairs to drainage structures, curbs and gutters and removal and replacement of selected street 
returns will also be done.  With the completion of the trails to Hall of Fame, there will be continuous 
trail from 6th and Western to Parkview Estates southwest of Perkins and Richmond. 
 

Reconstruction of University Avenue from Western to Monroe requires replacement of numerous water 
mains including a 24” major supply main.  In addition, drainage improvements are needed in many 
areas.  Changes in parking infrastructure at OSU may reduce or eliminate the need for this road to be a 
collector in the future.  The latest available traffic counts are less than 3,000 vehicles per day.  The 
alternative project is to remove the speed humps and place two lifts of micro surfacing for a cost of 
$150,000.  This would be funded as part of 1/2¢ pavement management program. 
 

We are recommending funding for one multi-modal project.  The project would begin at the Boomer 
Husband intersection and terminate at 3rd Avenue and Husband intersection.  The purpose of the 
project would be to create a transportation corridor where bicycles are the preferred mode of 
transportation and would discourage through motorized vehicular traffic.  Residences, industrial and 
commercial business would retain their access to the vehicular traffic.  As envisioned at the McElroy, 
Hall of Fame and 3rd Avenue intersections, special signals would be installed that would only be 
activated by bicyclists/pedestrians and would control traffic on the east west streets.  The east west 
streets would only be stopped when the signals were activated.  In addition, at those locations vehicles 
would be required to turn right and not allowed to turn left or go straight through.  The bridge over 
West Boomer Creek would be removed and replaced with a new pedestrian bridge.  This project 
includes widening the sidewalks on both sides of Hall of Fame from Husband east to the Kameoka Trail 
and making a connection into Strickland Park from Hall of Fame.  As an example, Ft. Collins, Colorado 
recently completed a 5 mile section of street in this manner. 
 



We are also recommending deferring a Safe Routes project for southwest Stillwater until grant funding 
can be secured.  This project would connect sidewalks in various neighborhoods from the corner of 19th 
and Sangre northwest to 6th and Country Club.  The system would be designed to allow pedestrians to 
progress to Westbrook Drive and 19th through various paths and then cross 19th at Westbrook via a 
pedestrian activated traffic signal.  This would allow the elimination of two uncontrolled crossings and 
covert the third to a controlled crossing. 
 
In 2016, City Council adopted a multi-modal policy that requires all modes of transportation be 
considered for future transportation projects.  The multimodal portion of the above street projects is 
about 30% of the project costs.  With the recommended Husband Street corridor, the percentage of 
funds to be spent on multi-modal is about 37%.   
 

Alternatives:   
 

1. Fund the first recommended projects and authorize staff to proceed.  Estimated costs of $6.22 
million exceed the proposed $6 million supplemental funds.  The estimated costs include over 
$800,000 in contingency.  If the additional $220,000 is required, it would be funded from the 
1/2 ¢ Pavement Management Fund. 
 

2. Authorize staff to proceed with another combination of projects and allocate funds for the 
project. 
 

3. Do not fund any stormwater capital projects at this time. 
 
Recommendation:  Staff recommends Alternative 1 to fund the first recommended projects and 
authorize staff to proceed.  Estimated costs of $6.22 million exceed the proposed $6 million 
supplemental funds.  The estimated costs include over $800,000 in contingency.  If the additional 
$220,000 is required, it would be funded from the 1/2 ¢ Pavement Management Fund. 
 

Prepared by:  Monty Karns, Director Transportation and Stormwater Services 

Reviewed by:  Melissa Reames, Deputy City Manager / CFO  

Submitted by:  Norman McNickle, City Manager 

Attachments:  Spreadsheets 

 


