
 

 
TO THE HONORABLE MAYOR AND COUNCIL 

 

 REPORT TO: 

 STILLWATER CITY COUNCIL No. CC-13-74 

 
 

ISSUED BY THE CITY MANAGER - STILLWATER, OKLAHOMA 
 

 
Date of Meeting: September 5, 2013 
  
Subject: Bridge Maintenance and Improvement Project Professional Service Contract 

Award  Project 14TR03 – FY14 
 
Purpose of Report:  To present Transportation Department’s recommendation for selection of a design 
engineer for the FY14 Bridge Maintenance and Improvement Project. 
 
Background:  The FY14 Bridge Maintenance and Improvement Project includes development of plans 
and specifications for work on eight of the twenty-eight bridges owned by the City of Stillwater. The work 
is divided into three elements: 
 
Element #1 ─ Reconstruction and Widening of Bridge No. 069E (3rd Avenue over Boomer Creek)   
This scope of work will include development of plans and specifications necessary to remove and 
reconstruct the bridge. The new bridge will include a three lane section, bike lanes, pedestrian 
facilities, features to enhance the public space, and connection to future Kameoka Trail alignment. 
 
Element #2 ─ Rehabilitation of Bridge No. 289 (Sangre Road over Stillwater Creek) 
This bridge is a fracture critical structure that serves less than 800 vehicles a day. Overall the bridge 
is in fair condition, but has several items that need maintenance. The project will include development 
and analysis of maintenance/repair alternatives to extend service life of the bridge.  
 
Element #3 ─ Multiple Structure Maintenance 
This scope of work will include development of plans, specifications, and bid documents necessary to 
perform maintenance work on six bridges based on the 2013 Biennial Bridge Inspection Report. The 
structures included are Bridge No. 069C (Virginia Avenue over Boomer Creek), 292B (Husband Street 
over Boomer Creek), 292D (Main Street over Stillwater Creek), 280A (McElroy Road over West 
Boomer Creek), 291(Sangre Road over unnamed creek). 
 
Discussion: Firms were invited to submit qualifications for the project through the Request for Proposal 
Process. The following eight firms responded to the solicitation for design proposals: 
 

No. Firm Name Location 

1 BKL, Incorporated Tulsa 

2 Cobb Engineering Tulsa 

3 Crafton Tull Sparks Oklahoma City 

4 Infrastructure Engineers Edmond 

5 Lochner Oklahoma City 

6 POE & Associates Oklahoma City 

7 SAIC – Leidos Oklahoma City 

8 Wallace Engineering Tulsa 

 
The selection team reviewed proposals submitted by each of the firms and shortlisted three firms for 
interviews. SAIC –Leidos, POE & Associates, and BKL, Inc. were interviewed 
 
Based on the interviews with the shortlisted firms, the Transportation Department recommends BKL, Inc. 
to provide engineering design services. BKL, Inc. was selected because they displayed the best 
combination of experience, responsiveness to the proposal, and best design approach for the project. 
BKL, Inc. was especially responsive to connections to future city projects, cost effectiveness of designs, 
and presented an effective strategy for maintenance and repairs.  
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Staff has negotiated a task order contract cost of $134,293.26 to develop preliminary alternatives for 
each bridge during the initial design phase. This work will include field assessments of all eight bridges, 
survey, structural design, and development of repair alternatives for evaluation and selection of preferred 
alternative. This work is described as Design Phase I of the project. 
 
Design Phase II of the project will prepare final plans, rights-of-way, utility coordination, and bid packages 
based on the selected alternatives from Design Phase I. This phase will complete the design work of the 
project. Design Phase II will be executed through a separate task order scope and negotiated fee. 
 
Budget Impact:  The contract cost for the Design Phase I is $134,293.26. The FY14 capital budget 
for Project 14TR03 is $500,000, leaving $365,706.74 available for Design Phase II and project 
contingency. No additional budget authorizations are needed for this fiscal period. 
 
Recommendation:  Staff requests the Council authorize the Mayor to execute a contract with BKL, 
Incorporated to provide engineering design services for the FY14 Bridge Maintenance and Improvement 
Project and authorize a design expenditure limit of $147,722.58 for Design Phase I ($134,293.26 for 
contract fee and $13,429.32  for design contingency). 
 
 
Prepared by: Jason M. Peek, Ph.D., P.E. 
Reviewed by Administrative Director: John McClenny, External Services 
Date of Preparation: August 26, 2013 
 

Submitted by:   
 
 

 

___________________________ 
Dan Galloway 
City Manager 
 
 

 
 


