
 

Meeting Date:  March 5, 2018 

Agenda Item No. 8c 

Report No. CC-18-18   

Status:  General Orders 

Purpose:  Request formation of a Block 34 trust authority to enable efficient and effective completion of 

the design phase and set the framework to transition seamlessly into the building and operations 

phases.   

Background Summary:  On 22 January 2018, the City Council approved Resolution CC-2018-1, which 

approved continuation of the Block 34 Task Force allowing for its work through the design phase of the 

project.  We are requesting that the Task Force be converted into a trust authority so that the project 

can be taken efficiently and effectively through this next phase.  Funding and financing stakeholders will 

play a role in the design process.  Grants will be sought to aid in both design, building and operations, 

and other funding.  Establishment of a trust will provide a specific and discrete public entity to which 

donors, grantors, and financial institutions will be able to focus both their attention and funding.   

Alternatives:  The following alternatives are available:  

1. Take no Action: This alternative assumes that the Block 34 Task Force continues acting as an 

advisory panel only, and all work and financing activity is performed ad hoc through the City 

Manager.  This alternative may significantly hamper the Task Force from being able to discuss 

and develop competitive funding/financing strategies, discuss competitive terms for work to be 

performed, and other important functions enabled by the formation of a Trust. 

2. Approve the formation of a trust authority. 

Recommendation:  Form a Block 34 trust authority and retain City of Stillwater ownership of the block.  

Appoint the Task Force as the Trustees.  The initial form of the Trust will enable  

 completion of the design phase,  

 securing funding for the design phase,  



 organizing funding for the building and operations phases, and  

 transition of the trust to allow it to build and operate the Block 34 project. 

Prepared by:  James Beckstrom, Chair of the Block 34 Task Force 

Submitted by:  Norman McNickle, City Manager 

 


