
STILLWATER BOARD OF ADJUSTMENT 
REGULAR MEETING OF OCTOBER 4, 2018 
IN ACCORDANCE WITH THE OKLAHOMA OPEN MEETING 
LAW, THE AGENDA WAS POSTED October 2, 2018 
IN THE MUNICIPAL BUILDING AT 723 SOUTH LEWIS STREET 

Members Present: 
Terri Ventress 
Ron Walker 
Richard Buchannan 
Craig Spencer 

Staff Present: 
Lanc Gross, Development Review Manager 
Patty Evans, Planner 
Cindy Gibson, Administrative Coordinator 

Guests:  
Members Absent: 
	

Mr. Trevor Stewart 
	

Ms. Dorothy Webb 
Trey Lester 
	

Mr. Ron Osborne 

1. CALL MEETING TO ORDER.  
Chair Ventress calls the meeting to order at 5:30 PM. Chair Ventress introduces the board and 
explains the proceedings for the evening. 

The following individuals are sworn in: 
Mr. Trevor Stewart 	 Ms. Dorothy Webb 

	
Mr. Ron Osborne 

Mr. Lanc Gross 	 Ms. Patty Evans 

Chair Ventress reviews the items on the agenda. 

2. BUSINESS ITEMS FOR DISCUSSION AND POSSIBLE ACTION ON: 

a. Dorothy A. Webb, VARIANCE (VAR18 - 15), requesting review and granting of 
a variance to Chapter 23, Section 23-97(a)(2)(b) and Section 23-195(c)(5) of 
the City Code to allow an increased sign size for property addressed as 721 S. 
McFarland, zoned Residential Single Family Small Lot (RSS) district. 

Lanc Gross, Dev. Review Manager presents staff's report. Lanc asks if there are any 
questions; none respond. 

Chair Ventress opens the public hearing. Chair Ventress asks if there is any one that wishes to 
speak in favor of this item. 

Ms. Dorothy Webb, 721 S. McFarland, comes to speak on the following: 
• Owns the property 
• Had Custom Signs do the work 
• Been in business for 31 years 
• Has advertising on her car but that wouldn't fit in a window 
• It's a residence but this is also her business 
• Thinks it adds value to her home and her business 
• Believes its important for being able to be located by people who drop off payments as 

that is how her mortgage is paid 
• Doesn't want a flashing neon sign or someone dressed up in a uniform with a sign 
• Thrilled with this sign 
• Loves Stillwater, thrilled to be a business and home owner here 
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Mr. Spencer asks if she sees the sign as advertisement or just to drop off of payments; Ms. 
Webb response it's just so people know where she is at. Ms. Webb comments that most 
people get her phone number off of her car when she is driving around. 

Ms. Webb comments that she is a home owner in an area that is approximately 83% rental. 

Chair Ventress asks about how many people a week need to locate her; Ms. Webb responds 
that it's a random number as she cleans about ten houses a week so about 45 a month or so. 

Mr. Buchanan asks if there's a neighbor directly across from her; Ms. Webb states yes, it's just 
a bit off center. Ms. Webb states that all three (3) houses across from her are rental. 

Mr. Buchanan asks if she discussed it with the neighbors across the street about whether or 
not the sign was offensive; Ms. Webb responds that she has and everyone that she has 
spoken with has commented about how attractive the sign and house is. Ms. Webb comments 
that the sign holds her accountable as her reputation is on the sign also. 

Chair Ventress asks if there are any further questions for Ms. Webb; none respond. Chair 
Ventress asks if there is any one else that wishes to speak in favor; none respond. Chair 
Ventress asks if there is any one that wishes to speak in opposition. 

Mr. Trevor Stewart, 717 S. McFarland, comes to speak on the following: 
• Is the neighbor to the north 
• Was never asked about how they felt about the sign 
• Asked the Board to deny the request because it doesn't fit in the neighborhood 
• Has noticed the sign at night as being back lit as they started watching while waiting 

for this meeting 
• Would have no problem with a smaller sign 
• City has put no parking signs in the area so the house is very visible 
• There are many rentals but there are also families 
• Allow a smaller sign as outlined in the code 

Chair Ventress asks if there are any questions for Mr. Stewart. 

Mr. Spencer asks about a smaller sign; Mr. Stewart responds that by City Code it should be a 
2x2 foot sign. Mr. Stewart comments that he also works from home and has his business 
trailer in the yard but wouldn't think of putting a sign on the house or in the yard. 

Mr. Buchanan asks about a 2 foot sign maybe painted and mounted to the brick immediate 
right of the doorway, would that be more attractive; Mr. Stewart responds that he doesn't 
really know but knows that this sign doesn't fit in the neighborhood. 

Chair Ventress asks if there are any further questions for Mr. Stewart; none respond. Chair 
Ventress asks if there is any one else that wishes to speak in opposition of this item; none 
respond. Chair Ventress asks for any further comments or rebuttal. 

Ms. Webb asks how long they have lived in the neighborhood. Mr. Stewart responds that they 
have lived there a little over a year, in July. Ms. Webb comments that they are new residents 
also she bought the house in June; this is a high college traffic area; and there is lots of trash 
so maybe she can get a sign from the City saying she's going to take over clean up in this area 
maybe all the way to 12 th  Street. 

Mr. Stewart rebuts and states that it doesn't matter how long they have lived there; even if I 
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owned rentals in this area wouldn't want that sign there; doesn't matter who lives there, 
wants the neighborhood to look good; does a good job at keeping her yard clean; explains 
that they got off to a rough start when she came to their back door to introduce herself; how 
long someone has lived there shouldn't have a bearing on the sign; and with the new 
apartment buildings being built, the houses are having a hard time to be rented. 

Chair Ventress closes the public hearing. Chair Ventress asks for criteria and alternatives. 

Lanc presents criteria and alternatives and asks if there are any questions; none respond. 

Chair Ventress asks for Board discussion. 

Mr. Buchanan states that this is a tough one; there is a more offensive sign at 702 S. 
McFarland; sees what her problem is and sees what his problem is; thinks she can reduce the 
size; has one neighbor who doesn't like it but has another one that doesn't have an issue with 
it; and if you poll the neighborhood there probably wouldn't be much of an issue. 

Mr. Spencer states that she could do a vinyl wrap on the car and doesn't think that the 
neighbors would like that either. 

Discussion is held regarding a "for sale" sign in the front yard being out of code; the sign isn't 
very obtrusive but certainly non-compliant; the difference in the sign at night if the blinds are 
up or down; addresses are allowed on the house as well as the curb so finding it shouldn't be 
difficult; peculiar condition could be the long through street as it does make it a bit more 
difficult to identify when the hundred block changes; and not able to see any logic on how it 
can be approved. 

Mr. Walker moved, Mr. Spencer seconded to deny the request. 

Roll Call: Ventress Lester Walker Buchanan Spencer 
Yes Absent Yes Yes Yes 

Time: 33 Minutes 

b. 	Ron Osborne, VARIANCE (VAR18-17), requesting review and granting of a 
variance to Sec. 23-131(b) for height and setback requirements for a fence on 
property currently addressed as 1802 E. 3 rd  Ave., in the Residential Single Family 
Large Lot (RSL) district. 

Lanc Gross, Dev. Review Manager presents staff's report. Lanc asks if there are any questions. 

Discussion is held regarding a four foot fence and where it would be allowed using visual aid of 
the PowerPoint; it not being within the front yard setback; only be allowed at four feet because 
it is a corner lot so there are two front yards; and 6 foot fence could be allowed on either front 
yard but at the 20 foot setback line. 

Chair Ventress asks if there is any one that wishes to speak in favor of this request. 

Mr. Ron Osborne, 1802 E. 3r d  Ave., comes to speak on the following: 
• Wants to build this fence 
• The house is at an angle on the lot to take advantage of the making the front and the 

back yards level 
• However, there is an extreme grade between the two yards 
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• Wants to install a 6 foot fence on both front yards so as to have privacy and reduce road 
noise 

• 3 rd  Street is actually an extremely busy road and Payne Street is becoming busier and 
busier because of a housing development back in there 

• The slope is extreme between the front and back yard causing a parallax 
• The back yard is in full view from 3r d  Street 

Mr. Spencer asks if a 6 foot fence was constructed at the true setback, would that knock down 
the noise and provide the privacy you are looking for; Mr. Osborne responds no because there 
is actually over a four foot drop in the 20 feet area which causes the parallax. 

Mr. Buchanan asks about moving the fence on the south side back to the setback and placing it 
on a 45 degree angle; Mr. Osborne responds no. 

Chair Ventress asks if there are any more questions for Mr. Osborne. 

Mr. Buchanan asks for the applicant to state as distinctly as possible, their purpose of putting 
this fence up. Mr. Osborne responds that due to traffic and to create privacy in the back yard 
so that the outdoor activities can be enjoyed without feeling like you are on display. 

Chair Ventress asks if there is any one else that wishes to speak in favor of this item; none 
respond. Chair Ventress asks if there is any one that wishes to speak in opposition of this item; 
none respond. Chair Ventress closes the public hearing. Chair Ventress asks for staff's 
alternatives, 

Lanc presents criteria and alternatives and asks if there are any more questions; none respond. 

Chair Ventress asks for Board discussion. 

Mr. Buchanan states that what persuades him that this variance is in order is the language in 
criteria 1 and 2, peculiar to this piece of property - drove over there and looked at it and this is 
a most peculiar piece of property as it has a 8 to 10 foot fall from the street to the beautiful 
back yard; the code applies to this as it is very unusual piece of property; and some builder 
figured out how to get the house on the lot to create great use of the property. 

Discussion is held regarding the fence being potential trash collectors if it is all the way to the 
setbacks due to the slope from the street to the setback location; and being able to look over 
the fence if its only four feet tall so there is no privacy. 

Mr. Walker comments about having drove the area and seeing fences that were in there that 
didn't seem to be out of compliance; it's a difficult situation but not for sure how unusual it is; 
could grade the yard and put a retaining wall on it; doesn't have an issue with the north side 
where it ties into the house because its not projecting in front of the house as this was the 
original platted setback; and the front yard on 3 rd  Street does affect the view from the other 
houses. 

Discussion is held regarding construction of an 8 foot fence at the setback line; if constructed 
were it was legal but the street elevation changes as it is higher than the yard; and when 
driving down 3 rd  Street, you are looking down into their back yard. 

Mr. Buchanan comments about it not being a detriment to the public good and cannot oppose 
this. 



Approved by: 
Stillwater Board of Adjustment 

Llokft,„ 
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Chair Ventress states that she doesn't find any detriment. 

Mr. Buchanan moved, Chair Ventress seconded to approve the variance based upon 
the fact that the application of the ordinance to this particular piece of property, #1, 
does created an unnecessary hardship on the slope of the property and the way the 
house is situated on it; #2, likewise, the conditions involved here are particular to 
this piece of property as it's the only one around there that has the extreme drop 
from the street into the backyard; #3, this cannot be construed as causing any 
substantial detriment to the public good or impairment to the neighbors as it is not 
inconsistent with the character of the neighborhood; and #4, putting this fence up is 
the minimum necessary to alleviate the hardship of having someone look into their 
backyard. 

Roll Call: Ventress Lester Walker Buchanan Spencer 
Yes Absent Yes Yes Yes 

Time: 27 Minutes 

3. MISCELLANEOUS ITEMS FROM STAFF FOR DISCUSSION AND POSSIBLE ACTION: 

a. Next Board of Adjustment meeting Thursday, November 01, 2018 

5. ADJOURNMENT. 

This regular meeting of the Board of Adjustment adjourned with all members in attendance in 
agreement at approximately 6:31 p.m. 

Prepared by - Cindy Gibson, Admin. Coordinator 
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