
  
STILLWATER BOARD OF ADJUSTMENT  
REGULAR MEETING OF OCTOBER 5, 2017 
IN ACCORDANCE WITH THE OKLAHOMA OPEN MEETING  
LAW, THE AGENDA WAS POSTED October 3, 2017 
IN THE MUNICIPAL BUILDING AT 723 SOUTH LEWIS STREET 
 

Members Present:  Staff Present:  
Ron Walker 
Terri Ventress 
Trey Lester 
 
Members Absent: 
Angie Bale 
Zelte Wilkins 

Kimberly Carnley, Asst. City Attorney 
Lanc Gross, Development Review Manager 

    Patricia Evans, Planner II 
Cindy Gibson, Administrative Coordinator 
 
Guests: 
Mrs. Kelly Harris 
Mr. Ryan Sheller 
 

1.  CALL MEETING TO ORDER. 
 

Chair Walker calls the meeting to order at 5:30 PM.  Chair Walker introduces the board and 
explains the proceedings for the evening. 
  
The following individuals are sworn in: 
Mrs. Kelly Harris   Mr. Ryan Sheller  Ms. Patricia Evans 
 

Patty Evans, Planner request the Board to please drop down to agenda item #b as the applicant 
has requested this item be tabled until it can be heard before a full board.  
 
2.  BUSINESS ITEMS FOR DISCUSSION AND CONSIDER POSSIBLE ACTION ON: 
 

b. HP Growth, LLC, VARIANCE (PZ.17.2248), requesting review and granting of a 
variance to Chapter 37, Article III, Section 37-130 of the City Code to allow a 
reduced driveway separation for property addressed as 5411, 5461, and 5499 W 6th 
Ave.  Coots 

 
Mr. Lester moved, Mrs. Ventress seconded to table this item until the November 2, 
2017 meeting. 
 

Roll Call: Walker Ventress Lester Bale Wilkins 
 Yes Yes Yes Absent Absent 

Time: 1 Minute 
 

a. Outer Banks, LLC VARIANCE (PZ.17.2229), requesting review and granting of a 
variance to Chapter 23-138(d)(2) of the City Code to allow reduced front, rear and 
side building setback for property addressed as 1005 S Duncan St.  Evans  

 
Patty Evans, Planner presents staff’s report.  
 
Chair Walker asks if there are any questions for staff.  
 
Mr. Lester asks which side the fire wall will be needed on; Patty responds that it would be on 
the south side. 
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Chair Walker asks about the zoning change being just to that lot; Patty responds yes, it is just 
that lot.  
 
Discussion is held regarding the BID (Business Improvement District) being no longer valid or 
in place so the Board should not take any part of that into their consideration.  
 
Mr. Lester asks about the difference between the two zoning classes; Patty reads from the 
applicable code section for uses by-right, uses with specific use permits and bulk regulations.   
 
Patty states that the property was rezoned so that they could have two (2) separate dwelling 
units on the property.  
 
Chair Walker asks if there are any more questions for staff; none respond.  Chair Walker asks if 
there is anyone that wishes to speak in favor of this item.  
 
Mrs. Kelly Harris, Keystone Engineering at 923 S. Lowry, comes to speak on the following:  

• Here representing the owners 
• This area went through several zoning changes for the multiple residential 

classifications 
• Other properties in the area would also have to request to be rezoned to RTM if 

they remodeled for 50% or more of the value 
• Discusses front setbacks that lines up along Duncan 
• Duncan has a 100 foot right-of-way in this area of town 
• For the front setback: The right-of-way really puts the building into the front 

setbacks which they believe is a hardship 
• Relief, if granted, isn’t going to impair the Comprehensive Plan as these houses 

are all lined up in this block at this distance and have been there for a long time 
• The variance, if granted, would be the minimum relief necessary as you can see 

that most of the houses have porches and most of them are over the property 
line 

• For the side setbacks, both north and south: same information applies 
• If they saved 50% of the structures, they could rebuild them by-right just where 

they are now 
• Houses are in need of major repair 
• Want to rebuild to code 
• Want to use foundation and existing infrastructure 
• Peculiar to this property is that the houses are all set very close to the property 

lines.  Want to renovate with the craftsman style houses to keep in line with the 
feel and theme of the area 

• Rear setback only applies to the back building.  Storage building will not be kept. 
• Lot is odd shaped because part of it was removed for some purpose but that isn’t 

known 
• Here to answer questions  

 
Chair Walker asks about them wanting to use the existing foundation;  Mrs. Harris responds 
that they will have to have some inspections performed to make sure that the foundations are 
in good shape.  
 
Chair Walker states that he doesn’t have any issue with the front and rear setback, but has 
concern about the side setback due to life safety issue.  Mrs. Harris states that they are not 
asking for any variances to the building code as they will build fire walls and special fire rated 
windows. 
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Mrs. Harris states that they want to use the existing infrastructure and add a bathroom; the 
owners like to rehab old houses but this one is in pretty bad shape.  
 
Mr. Ryan Sheller comes to the podium and states that they are trying to rebuild as a craftsman 
style with a mother-in-law portion. 
 
Chair Walker asks if there are any more questions; none respond.  Chair Walker asks if there is 
any one else that wishes to speak in favor of this item; none respond.  Chair Walker asks if 
there is any one that wishes to speak in opposition of this item; none respond.  Chair Walker 
asks for staff’s alternatives.  
 
Patty introduces the new Development Review Manager, Lanc Gross. 
 
Patty presents the following alternatives of action: 

1. Find that each of the criteria for approval of the request is met. The Board will 
explain how each criteria is met in order to approve the variance(s). 

2. Find that each of the criteria for approval of the request is met by imposing 
modifications or conditions to ensure that the criteria are met.  The Board will 
explain how the criteria is met to grant partial, conditional, or modified approval 
of the variance(s). 

3. Find that one or more of the criteria for approval of the request are not met and 
deny the request.  

4. Table the discussion to a certain date to allow for additional information to be 
presented. 

 
Chair Walker asks if there are any more questions for staff; none respond.  Chair Walker asks 
for Board discussion. 
 
Mr. Lester states that he doesn’t have an issue with this plan but trying to formulate a motion 
that meets the criteria.  
 
Chair Walker expresses concern about life safety but knows this is a building code issue.  
 
Mrs. Ventress discusses that the uniqueness of the shape of the property does create a 
hardship; neat project to take on; and if they have to take it down further than the foundation, 
then the building code will take care of any issues they have. 
 
Mr. Lester comments about approving the request with the subject to the plans submitted 
because if the plans change this needs to be revisited.  Chair Walker states that the Board is 
only considering the setbacks. 
 
Discussion is held about the impact of what could happen if the foundations have to be torn 
down; zoning has changed for many reasons in this area but is now the time to set a precedent 
or is this just such a small area that it impacts surrounding area; the other houses in the area 
are in pretty good shape; knows this area is turning into a very urban area which the code has 
not addressed; the shape of the lot is unique; relief would not cause detriment or hard to 
anyone; not asking to move any closer than they already are; if the structures had been 
maintained then they wouldn’t be here before the Board tonight which is another peculiarity; 
and discuss the four balancing points provided by the Supreme Court with the Assistance City 
Attorney. 
 
Mrs. Ventress moved, Mr. Lester seconded to grant the request based upon criteria #1 
that the application of the code to this peculiar piece of property would create an 
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unnecessary hardship due to the peculiarity of the shape of the property also the 
individual situation in that this property does need to be rebuilt  and the degree of the 
severity is not essential to carry out the spirit of the ordinance as this property would 
match current structures and further approve that criteria #2, the conditions are 
peculiar to the particular piece of property involved;  criteria #3, that relief, if 
granted, would not cause detriment to the public good as the neighborhood is fine 
with the right-of-way that is there; and criteria #4, the variance, if granted, would be 
the minimum necessary to alleviate the unnecessary hardship. 
 

Roll Call: Walker Ventress Lester Bale Wilkins 
 Yes Yes Yes Absent Absent 

Time: 43 Minutes 
 
3.  APPROVAL OF THE MEETING SUMMARY FOR DISCUSSION AND POSSIBLE 

ACTION:  
 

a. Regular Meeting of February 4, 2016 
 
Chair Walker asks if there are any changes and/or corrections; none respond.  
 
Mr. Lester moved, Mrs. Ventress seconded to approve the meeting summary of 
February 4, 2016. 
 

Roll Call: Walker Ventress Lester Bale Wilkins 
 Yes Yes Yes Absent Absent 

 
b. Regular Meeting of January 5, 2017 

 
Chair Walker asks if there are any changes and/or corrections; none respond. 
 
Chair Walker moved, Mr. Lester seconded to approve the meeting summary of 
January 5, 2017. 
 

Roll Call: Walker Ventress Lester Bale Wilkins 
 Yes Yes Yes Absent Absent 

 
c. Regular Meeting of May 4, 2017 

 
Chair Walker asks if there are any changes and/or corrections; none respond. 
 
Chair Walker moved, Mr. Lester seconded to approve the meeting summary of May 4, 
2017. 
 

Roll Call: Walker Ventress Lester Bale Wilkins 
 Yes Yes Yes Absent Absent 

 
d. Special Meeting of August 24, 2017 

 
Chair Walker asks if there are any changes and/or corrections; none respond. 
 
Mr. Lester moved, Mrs. Ventress seconded to approve the meeting summary of 
August 24, 2017. 
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Roll Call: Walker Ventress Lester Bale Wilkins 
 Yes Yes Yes Absent Absent 

Time: 4 Minutes 
 
4.  MISCELLANEOUS ITEMS FROM STAFF FOR DISCUSSION AND POSSIBLE 

ACTION: 
 

a. Next regular meeting is scheduled for November 2, 2017. 
 
5.  ADJOURNMENT 
 
This regular meeting of the Board of Adjustment adjourned with all members in attendance in 
agreement at approximately 6:22p.m.   
 
Prepared by – Cindy Gibson, Admin. Coordinator 
 
 
 
Approved by: __________________________________ 
Stillwater Board of Adjustment 
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