
 

Meeting Date:  April 3, 2017 

Report No.  CC-17-50  Agenda Item No. 4g-j 

Purpose:   To apprise council and SEDA trustees of proposed budget amendments.  

Budget Impact:  Increase to projected FY17 general Fund cash balance of $55,934. 

Alternatives:  The following alternatives are available to the City Council:  

1.   Approve budget amendments as submitted by Finance Management Team 
2.  Table budget amendments 

Recommendation:  Staff recommends approval of budget amendments 

Prepared by:  Melissa Reames, CFO 

Reviewed by:  Tammy Brown, Finance Manager  

Submitted by:  Norman McNickle, City Manager 

Attachments:  Exhibit #1 

Background Information:  With the preparation of data for inclusion in the FY18 budget presentation, it 
came to the attention of the Finance management team(Brown, Cluck and Reames) that three Business 
Funds, 810 – Airport; 820 – Airport-Grants; and 850 – Stillwater Economic Development Authority 
(SEDA), had negative projected cash balances at 06/30/2017.  These negative cash balances were 
projected using the following formula (Exhibit #1): 

Adjusted cash balance – 06/30/2016 

Plus FY17 budgeted revenues and transfers in 

Less FY17 budgeted expenditures and transfers out 

Projected ending cash balance – 06/30/2017 

The findings of the Finance management team’s research indicated that transfers in had been adjusted 
as a result of the 12/05/2017 FY17 budget amendment in a way that didn’t reflect the actual 
transactions in Funds 810, 820 and 850 and that there were revenue and expenditure account budgets 
that needed to be adjusted to accurately reflect actual transactions.   



Budget amendment #1 increases revenue budgets in Fund 820 to reflect the actual receipt of grant 
reimbursements on the Wildlife Fence project, the SE Hanger project and the Taxiway Stubs project.  
The increase in revenue of $367,113 resulted in a projected ending cash of $502,179.  Finance 
management team concluded that Fund 820 should have a $0 cash balance at the end of FY17.  Budget 
amendment #3 transfers the excess projected cash out of Fund 820 into Fund 101-General Fund.   

The Stillwater Regional Airport (SRA) purchases aviation gasoline for resale to pilots who utilize SRA.  
The cost recovery component of each sale is recorded in revenue account 44510 fuel sales with the 
profit component being recorded in account 48201 flowage fee.   This methodology of recording 
revenue would indicate that the expenditure account for the cost of purchased gas (52054) should equal 
projected sales.  The amended FY17 budget for account 52054 gas for resale is $1,388,840.94.  This is 
$188,840.94 higher than the FY17 fuel sales revenue budget of $1,200,000.  Budget amendment #2 will 
decrease expenditure account 52054 to $1,200,000 thus aligning it with fuel sales.    

Exhibit #1 indicates that the projected ending cash balance of Fund 810 at 06/30/2017 will be 
($441,543).  The reduction to expenditure account 52054 described above brings that projected cash 
balance at 06/30/2017 to $252,702.  Finance management team concluded that Fund 810 should have a 
$0 cash balance at the end of FY17.  Budget amendment #4 transfers $252,702 from Fund 101 to Fund 
810 resulting in a projected $0 cash balance at 06/30/2017.   

Exhibit #1 indicates that the projected ending cash balance for Fund 850 at 06/30/2017 will be 
($193,543).  The correction required is reflected in the SEDA budget amendment.  Finance management 
team concluded that Fund 850 should have a $0 cash balance at the end of FY17.  The SEDA budget 
amendment transfers $193,543 from Fund 101 to Fund 850 resulting in a projected $0 cash balance at 
06/30/2017.   

The effect of these five budget amendments on the Fund 101 is to increase the projected ending cash 
balance at 06/30/2017 by $55,934.  The projected ending cash balance will reduce the required transfer 
from the Stillwater Utility Authority (SUA) at 06/30/2017.   

Finance management team has implemented a monthly cash projection review to identify concerns with 
projected cash balances on a timely basis.   


