
 

Meeting Date:  April 3, 2017 

Report No.  CC-17-44  Agenda Item No. 4-l 

Purpose: The City of Stillwater’s Emergency Management Office learned of the opportunity to apply for 
state hazard mitigation dollars that could benefit the city with a FY 2018 capital project. The State of 
Oklahoma has an abundance of hazard mitigation dollars to distribute to communities with an approved 
hazard mitigation plan. The City of Stillwater has an approved plan. 

This project is the upgrade of the city’s flash flood/rain gauge system. This project includes upgrading 
the 13 rain gauges, 5 flood stage sensors and 2 lake level sensors. This project is estimated to cost 
approximately $120,000. The hazard mitigation grant would allow the city to cost share this project on a 
75/25 match. The grant would cover $90,000 (75%) of the cost and the city would be responsible for 
$30,000 (25%).  

If the hazard mitigation grant is denied by FEMA, the project will be pulled until such time as the city 
becomes eligible, the denying issue is corrected, or the city can support this project solely. 

Budget Impact:  Without pursuing the hazard mitigation grant, this project would be a significant 
burden on the city’s budget.  If the grant is awarded, the 25% match could be funded by carrying 
forward the remaining budget amount from the emergency management accounts at the end of FY 
2017.  

Prior Council Action or Part of an Approved Project: No      

Alternatives:  The following alternatives are available to the City Council:  

1. 1. Pursue the hazard mitigation grant and use the FY2017 carry forward dollars to help offset 
the cost of the 25% match.  

2. Take no action on pursuing the hazard mitigation grant or the project.  

Recommendation:  Staff recommends alternative #1. 

Prepared by:  Rob Hill, Emergency Management Director 

Submitted by:  Norman McNickle, City Manager 

  



Background Information:  The emergency management office submitted a capital project for FY 17/18 
that would upgrade the 13 rain gauges, 5 flood stage sensors and 2 lake level sensors. 

This system was put into place in 1990 with cooperation from the National Weather Service, the 
Hydrology department at the National Weather Center, and support from Oklahoma State University. 
Once the installation of the system was complete, the responsibility for maintenance of the system fell 
to the City of Stillwater. 

The internal components used to monitor the rainfall, stage levels, and lake levels are 27 years old. The 
parts required for repair and maintenance on the systems are hard to find and at times made or 
repaired in house by city staff.  

Short range goals for this system are to upgrade the sensing equipment in the field, upgrade the 
computer interface in the office, and to work with Development Services to identify flood prone areas in 
the community.  

Long range goals are to have the system alert the community when flooding is predicted in flood prone 
areas. The process of alerting the community works within the structure of the Community Rating 
System (CRS) to help improve the community score. 

 


