
 

Meeting Date:  April 3, 2017 

Report No.  CC-17-43  Agenda Item No. 4k 

Purpose:  The City of Stillwater’s Emergency Management Office learned of the opportunity to apply for 
state hazard mitigation dollars that could benefit the city with a FY 2018 capital project. The State of 
Oklahoma has an abundance of hazard mitigation dollars to distribute to communities with an approved 
hazard mitigation plan. The City of Stillwater has an approved plan. 

This project is the upgrade of 29 storm sirens, the purchase of a new storm siren for Lake McMurtry, and 
the purchase of updated software to control the 55 storm sirens in the system. This project is estimated 
to cost approximately $330,000. The hazard mitigation grant would allow the city to cost share this 
project on a 75/25 match. The grant would cover $247,500 (75%) of the cost and the city would be 
responsible for $82,500 (25%).  

If the hazard mitigation grant is denied by FEMA, the project will be pulled until such time as the city 
becomes eligible, the denying issue is corrected, or the city can support this project solely. 

Budget Impact:  Without pursuing the hazard mitigation grant, this project would be a significant 
burden on the city’s budget.  If the grant is awarded, the 25% match could be funded by carrying 
forward the remaining budget amount from the emergency management accounts at the end of FY 
2017.  

Prior Council Action or Part of an Approved Project: No      

Alternatives:  The following alternatives are available to the City Council:  

1. Pursue the hazard mitigation grant and use the FY2017 carry forward dollars to help offset the 
cost of the 25% match.  

2. Take no action on pursuing the hazard mitigation grant or the project.  

Recommendation:  Staff recommends alternative #1. 

Prepared by:  Rob Hill    

Submitted by:  Norman McNickle, City Manager  

  



Background Information:  The emergency management office submitted a capital project for FY 17/18 
that would upgrade the 29 oldest outdoor warning sirens, purchase a new storm siren for Lake 
McMurtry, and upgrade the software for the controller that activates the system. 

The internal components inside the 29 sites are no longer supported by the manufacturer for repair or 
replacement. An independent vendor is currently used for these outdated parts to repair our systems. 
This vendor does sell to other municipalities, cities, towns and counties, which creates a competitive 
market for these parts. 

By upgrading these sites, adding the new site, and upgrading the controller, this allows more flexibility 
to communicate emergencies to the community. It will greatly improve the voice-over for public 
address, and provide more flexibility to activate part of the system when needed versus the entire 
system all at once. 

 


