EXHIBIT C
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Task 1 — Project Management

Task 1.1 — Progress Reports & Schedule

Task 1.2 — Establish Advisory Committee

Task 1.3 — Project Kick-off Meeting

Task 1.4 — Advisory Committee Meetings

Task 1.5 — Initial Coordination w/ Other Consultants
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Task 2 — Public Involvement

Task 2.1 — Public Meeting #1

Task 2.2 — Meetings with Special Traffic Generators

Task 2.3- Public Meeting #2

Task 2.4- Newsletters & Website Information

Task 3 — Data Collection and Existing Conditions

Task 3.1 — Data Collection

Task 3.2 — Special Generator Surveys

HES

Task 3.3 — Existing Conditions Evaluation

Task 4 — Develop Travel Demand Model

Task 4.1 — Data Analysis & Forecasting

Task 4.2 — Travel Demand Model Development

Task 5 — Evaluate Future Transportation S

stem

Task 5.1 — Identification of Mobility Improvements

Task 5.2 — Travel Demand Modeling

Task 5.3 — Functional Classification System

Task 5.4 — Preliminary Cost Estimates

Task 5.5 — Environmental Impacts

Task 5.6 — Evaluate ITS Technology

Task 5.7 — Traffic Impact Studies

Task 6 — Recommended Transportation En

hancements

Task 6.1 — Prioritization of Improvements

Task 6.2 — Funding Plan & Sources

Task 6.3 — Draft Final Report

Task 6.4 — Final Report

Task 6.5 — Travel Demand Model Doc. & Training

Task 6.6 — Travel Demand Model Purchase
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