IN ACCORDANCE WITH THE OKLAHOMA OPEN MEETING LAW,


THE AGENDA WAS POSTED MARCH 20, 1997


IN THE MUNICIPAL BUILDING AT 723 S. LEWIS





Study Session�March 24 , 1997


6:30 p.m.





PRESENT:  MAYOR TERRY MILLER, VICE MAYOR DAVE HESSEL, COMMISSIONERS RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY





STAFF:  CITY MANAGER CARL WEINAUG, CITY ATTORNEY MARY ANN KARNS, ASST. CITY ATTORNEY CLIFF SHILLING, JUNK & TRASH TEAM MEMBERS, SUE MAE BERTENSHAW, BUILDING OFFICIAL DAVID HARTMAN, COMMUNITY DEVELOP. DIR. JOHN WESLEY��GUESTS:  NEWSPRESS REP. CRAIG FUQUA, GLEN FERLEMANN, MAYOR ELECT MIKE HENSON�


Presentation by the Junk & Trash Team of possible changes to ordinances and procedures.�


SUE MAY BERTENSHAW recalled the City Commission meeting in which the Junk & Trash team were charged with responsibility to resolve the issues of on-going problems in the city regarding unkempt properties creating a blight to neighborhoods, tracking mechanisms to monitor complaints, and to shorten the process.  COMMISSIONER MULLENDORE had also asked them to address public health, public safety, and potential neighborhood decline as a result of these blighted areas.��The team had reviewed the current method in which staff must deal with various violations of the code with issues such as high weeds and grass, junk, and junky vehicles. They did not address dilapidated structures.  Admittedly, the process is slow, and often ineffective in dealing with those individuals who choose not to pick up certified mail notifying them of the complaint.  MR. HARTMAN said too many people have found ways of defeating our notices.  The process can take up to 35 days to resolve problems if the subject property has not been a problem in the past.  ��The goal of the team was to develop fair policies and procedures, that would treat all citizens equally, and would provide an efficiency of staff’s time and taxpayers money. Under the proposed process some steps in the process will be eliminated, including the “beg letter” code enforcement currently sends to request people to take action on their properties.  It will also allow the city to send the first notice by mail, and then by process server.  MRS. BERTENSHAW said while hiring a process serve is expensive, they will be persistent in locating the owners, and it will cut down on the number of re-inspections of the properties.��The proposed process will also define “junky” properties, and areas of outdoor storage, and prohibit the storage of items in front and side yards.  It also limits the backyard storage area to 10 percent of the property and does not allow storage of items that will deteriorate in the elements or provide harbor for vermin.  MR. HARTMAN said the city receives complaints about people who allow piles of material to accumulate in their yards.  Those who own the materials argue those materials are for future projects, and things to do.  ��CLIFF SHILLING said a revision of the existing ordinance will also address junked or abandoned motor vehicles, to prevent people from turning their yards into a graveyard for vehicles that no longer run.  There will no longer be exemptions for outdoor storage of antique autos.  Language will be added which state in vehicle that does not display current safety inspection or vehicle registrations will be deemed “junk motor vehicles.”  He added people who are really serious about restoring vehicles won’t keep them outdoors to rust, and deteriorate.  Instead of towing vehicles, it will be the owners responsibility for the vehicle’s removal within a 10 day period, or upon failure to do so, the city shall undertake prosecution in municipal court against the responsible party, with fines levied for each day they are in non-compliance .  ��The Commissioners expressed their support for the recommendations made by the Task Force.  This will be presented  as an agenda item at a future City Commission meeting.  MR. WENAUG expressed appreciation for the time and work Mrs. Bertenshaw had taken in working with this team to bring this proposal to the Commission. �MAYOR MILLER adjourned the Study Session at 7:30 p.m.





STILLWATER CITY COMMISSION 


REGULAR MEETING


STILLWATER, OKLAHOMA�MARCH 24 , 1997


�PRESENT:  MAYOR TERRY MILLER, VICE MAYOR DAVE HESSEL, COMMISSIONERS RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY�


MAYOR MILLER called the Regular meeting of the City Commission to order at 7:30 p.m.  The Commissioners stood for the Pledge of Allegiance.


�3.	PROCLAMATIONS AND PRESENTATIONS�a.  MAYOR MILLER welcomed Kameoka School Delegation teacher Mr. Hirokazu Ogama, students Ms.Izumi Masuyama; and Mr. Masao Yamakawa from Shoutoku Jr. High School.  He presented a proclamation, and gifts made by the Japanese children of Shoutoku Jr. High School. 


b.  Community Relations Committee/Fair Housing council member Mary Ruth Anderson recognized and provided gifts to certain individuals who participated in the program to increase awareness of the needs of disabled shoppers.�c.  PERSONNEL DIR. ANITA BREEN and MAYOR MILLER presented plaques of recognition of the Electric Department Scheduling Team.  ��4.	APPROVAL OF MINUTES�


MOTION BY RAY SCARBROUGH, SECOND BY KAREN KAY MULLENDORE TO APPROVE THE MINUTES OF THE SPECIAL MEETING AND REGULAR MEETING OF MARCH 17, 1997 AS WRITTEN.





ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��5.	CONSENT DOCKET�a.  Claims in the amount of $106,104.04, and Special Claims totaling $39,488.69 were presented for approval.�b.  The Sales Tax Report was presented for acceptance.  It reflected actual sales tax revenues as higher than last y-t-d by 6.28%, and higher than budgeted revenues by 1.29%.�c.  A General Utility Easement granted by Michael & Debra Shores for property described as Lots 1 and 2, and north 20 ft. of Lot 3, Blk. 1, McFarland Heights Addition and a Covenant granted by John and Debra Shores for property adjacent to the north line of Lot 1, Blk. 1, McFarland Heights; and a Pedestrian easement granted by Fazoli’s Restaurants, Inc. for property described as Lot 1, Scholarship Place were presented for acceptance.  �d.  Parks & Recreation Planner, John McClenny recommended awarding the bid for site work to renovate and expand Boomer Lake Playground to Kerns Construction in the amount of $10,121. CC-97-59�e.  Parks & Recreation staff recommended awarding the bid for baseball and softball equipment to low bidder with the exception of Bid items 1, 8, 20, and 27, which were to be awarded to DuPree Sports based on the 5% local bidder preference guideline, for a total price of $7,447.25. CC-97-60�f.  Public Library Dir. John Augelli recommended extending the landscape maintenance contract to TNT Lawn & Landscape Management Co. for one year at the current price of $13,495. CC-97-61�g.  Airport Dir. Gary Johnson provided the Municipal Airport Authority’s recommendation to award the bid for fuel to Phillips 66 Co., as best overall bid. CC-97-65 ��MOTION BY DAVE HESSEL, SECOND BY RAY SCARBROUGH TO APPROVE THE CONSENT DOCKET, INCLUDING SPECIAL CLAIMS.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��
6.	OPENING OF BIDS�MAYOR MILLER opened and read the following bids for the Stillwater Municipal terminal parking lot project:�.					BASE BID	ALT. 1		ALT. 2		ALT.   3�MCBRIDE & SONS CONSTRUCTION CO.�2905 COMMERCE BLVD�GUTHRIE, OK. 73044			86,931.00	2,000		6,000		4,360.�KERNS CONSTRUCTION�P.O. BOX 902�STILLWATER, OK.			78,200.00	1,930		8,150		3,840��MOTION BY DAVE HESSEL, SECOND BY RAY SCARBROUGH TO REFER THE BIDS TO STAFF FOR EVALUATION AND RECOMMENDATION.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��7.	PUBLIC APPEARANCES, PETITIONS, COMMUNICATIONS�a.  Miscellaneous items from the audience.  No items presented.��8.	PUBLIC HEARINGS�a.  Public comments on City of Stillwater/Stillwater Utility Authority proposed budgets for FY 1997/98.


No public comments received.  CITY MANAGER CARL WEINAUG provided the voice mail telephone number for the public to call regarding their budget requests/concerns.��b.  Consider request from Mike Ebert for review of a Map Amendment to rezone form RS3 (Small Lot Single-Family District) to RM1-PD  (Low Density Multiple Family District Planned Development) and for review of a Planned Development Final Development Plan for the east side of the 2300 block of North Jefferson St. (Withdrawn by applicant). ��9.	GENERAL ORDERS�a.  Presentation of request to consider adoption of a municipal use tax dedicated for economic development purposes including projects to benefit Oklahoma State University.�In behalf of a group of citizens, BOB McCORMICK, 1309 Westwood spoke in favor of the use tax, and using those proceeds to improve and enhance economic development of our city and the facilities at O.S.U.  He stated those who sell from outside the city and deliver merchandise to our citizens should be paying their fair share of sales tax.  It would also level the playing field between Stillwater’s business people and non-local competitors.  In his opinion this is simply an application of our present sales tax and that it be levied on all sales that take place within the city, especially those who are not presently covered.  There are 483 cities in Oklahoma collecting sales tax and of that number,239 carry this well established use tax.  He believed there is nothing in the community more important than our university, and because the competition of colleges in other cities is increasing, it is important we do all we can to make the needed improvements to continue its prominence in the state and to attract new students and success as a “Big 12” member.  In order to make our program a success, we must have more attractive facilities so we can recruit better players which will in turn increase game attendance.  Our peer institutions are well funded, their facilities are better, and their faculty salaries are higher.  Unfortunately O.S.U. has less budget and most unattractive facilities of the Big 12, so improving these facilities will help continue our participation in the Big 12.  The success of the university is absolutely essential for Stillwater - the recruitment of full time students is very important to the community.  These improvements will run about 45 million dollars.  The O.S.U. students have voted a fee on themselves for 15 million of that amount.  It is expected the alumni and friends of O.S.U. will raise approx. $20 million, that leaves approx. $10 million for the community to assist with.  With the city and the university working together to provide needed services and becoming more efficient, and by using a portion of the use tax to support the university’s facilities development, we will be able to achieve its goals, and our goals of economic development.  In response to Commissioner Lacy’s questions regarding putting this to a vote of the people, MR. McCORMICK did not agree.  He was not convinced this is a new tax but an application of one the people have already voted on to cover sales not presently covered.  This use tax was discussed with members of the local industries, and they could see the merit of this proposal although all were not enthusiastic because it will cost them some money to buy from vendors they presently do not pay sales tax to.  ��COMMISSIONER LACY said he understood it, this is not a smooth source of revenue.  This tax would be highly erratic, depending on what type of activities take place in the community it is enacted in.  MR. McCORMICK heard that but said there should be a pretty steady revenue stream -  any new types of construction would be considered a windfall.  Also, to the extent local contractors provide services, equipment, etc. - this will place them in a more competitive position in the construction of those new facilities.  Consideration of adding to the Hotel/Motel tax to extend to restaurants as an additional source of revenue was discussed but since the Hotel/Motel people would be primary beneficiaries of larger facilities but the analysis has suggested that income would be rather modest.  MAYOR MILLER said he had suggested this be placed on the VASE agenda and to survey other cities in Oklahoma to determine how we stand on our Hotel/Motel tax currently.��COMMISSIONER MULLENDORE said while it is within the purview of this Commission to enact or approve a use tax, she personally would like to see it put to the vote of the people because, if there is an overwhelming majority approving it - that ought to be a plus for the university and the city to show the support is here.  If it would not pass, we ought to know that too.  Where any tax is concerned, she believed the people have a right to say how that money is spent.  It troubled her that a tax on catalog sales would place an extraordinary burden on the senior citizens of Stillwater.  Many older citizens buy their medications by mail and by necessity must do their shopping by catalog.  MR. McCORMICK said this is really not a new tax at all and all we are doing is appropriately levying a tax we should have been collecting all along.  He agreed it should go to a vote if we were considering a new tax but hoped the Commission would not choose that route, if for no other reason, the length of time and amount of effort needed for that campaign to be successful.  He hoped they would see the merit of this proposal.��DAVID PITTS, 5303 West Eighth, spoke in behalf of the Industrial Foundation, which is composed of several industries in town, who encouraged and supported a resolution approving the use tax.  At their last meeting they discussed the use tax, and provided this resolution, which read  “Whereas economic development is a driving force for the growth of Stillwater, and whereas Oklahoma State University is a major factor in the vitality of the community of Stillwater, and whereas the proposed expansion to the athletic facilities for O.S.U. is a significant determinant in their ability to continue as a part of the Big 12 Conference for both academic and athletic purposes, and whereas a use tax will allow local merchants and vendors to compete on a level playing field with other state merchants and vendors, and whereas a use tax will generate significant funds for economic development in creating and making a major contribution toward the Iba-Gallagher extension project;  therefore the Stillwater Industrial Foundation hereby resolves to support the adoption of a city ordinance calling for a use tax to implement economic development.”  In response to questions, he advised those industries they had heard from were at least neutral.  They had heard no negative comments.  Not all industries were represented, but some very strong industries were.  Some would be impacted a little through purchase of supplies from out of state vendors.  Their feelings, he believed, were that O.S.U. is a major contributor to economic development in Stillwater, and many industries have sprung out of O.S.U., others could still be, and being a member of the Big 12 affiliation is significant in their minds.��ED SMITH, co-owner of a small business at  906 E. Main said he was not opposed to anything that helps O.S.U., in fact he was greatly in favor, but he wondered how we would collect this tax from a vendor in New Jersey, or California, who is mailing out catalogs.  The task of collecting this would be monumental.  Will it be added on to the tax we’re already paying from other vendors?  MAYOR MILLER said there are certain companies that know which cities have sales tax and which have use tax, those will be automatically added on.  He understood there continues to be an emphasis put on more and more companies as to what the status is. Chamber of Commerce’s JIM MASON, 3701 E. McElroy explained the use tax is collected by the state, and right now they collect it as a state tax.  They simply add on the cities that have a use tax.  So all of these vendors are already paying a use tax to the state, and it is a matter of additional collection by the state.  No additional personnel are needed in this process.  The vendors are notified by the state that these communities have adopted a use tax and they in turn are asked to remit that.  In fact, a lot of companies have included the approx. cost of the use tax in their price so you don’t see an increase in the price.  The bottom line is, there is a mechanism in place and those taxes will be remitted to the city.  Regarding the cost of equipment and those types of things that companies purchase, currently manufacturers are exempt from the sales tax and therefore exempt from use tax on items that are used in the production process or consumed in the production process, including electricity, and replacement parts.  If there are items to be used in the office, the tax would apply.��
Chamber of Commerce -Elect JOE HANEY, 1115 Richmond, advised the Board supported the proposal.  They believe it is a win/win situation.  A lot of people have the perception this is a one way deal that the city is giving and the university is taking.  We want to point out some of the issues the Mayor spoke of earlier that really make it a two way street.  One of those items that is very important to the city is Lake Carl Blackwell.  There has been a study, and engineering work done, but funding is needed to get it completed.  That is difficult for the university to do, to repair the dam and add more flood storage capacity but it is very important to the city.  It’s been an issue for the Mayor, the City Manager, and Commission for several years.  The University has agreed, through help from Congressman Wes Watkins office to fund that project.  That could be a 4 - 5 million dollar enhancement to the lake but the city doesn’t have to come up with money from its own coffers to do.  Other issues, such as the peak shaving on the electric utilities - the University has worked very hard to put a contract together to allow the City to use their generating capacity.  The issue there is if we have the opportunity to shave our peak usage, the City of Stillwater, its citizens, and businesses using that utility will have a savings because that lowers the total rate that we spend year around on our electricity.  That capacity the university is allowing the city to use is really a savings to every individual who has an electric meter tied to the city’s utilities.  Another win/win is the water treatment issue.  They’ve got the capacity and the ability to treat water but their system is different than ours, so chemicals don’t react the same.  There are a lot of ways to solve that.  The City could separate their system from the university but that might require us to increase our capacity, or spend more money to do that.  By working together with the university we’ve been able to look at an opportunity there because it will certainly save the City of Stillwater money and could save the university money on that particular project.  ��The best cooperation Mr. Haney had seen between the university and the city is the willingness of the university to step up and look at issues like bringing Hall of Fame up to standard, which they own from Washington to Western.  He said that has never been dedicated to the city and it has been their responsibility to maintain and keep up.  They have made a commitment to do that.  Again that is an expensive project given an academic university to pay funds for that infrastructure.  It is not an easy thing for them to do.  But he thought it was a win/win for both the city and the university, and you can balance the dollars and say, well, someone is getting a little more than someone else, but he was not sure it would be true.  He thought that it will be good for both and it is something we as a community to support.  The Chamber of Commerce’s Executive Committee unanimously supported this proposal. ��COMMISSIONER LACY said how are we going to keep track of that money.  For example, the cost savings we have been able to provide for the university in electric utility savings.  If it was in the $300,00 range - that would be $300,000 we would have already provided.  Do you count that in?  How are you going to add all that up?  MR. HANEY said this is only a proposal to the City Commission.  We know you have a lot of issues to balance and understand between those proposals as well as the use tax ordinance.  We hope you will hold public hearings, receive input, and the accounting issues could be handled through the university and the city’s staff.  He also recommended there could be an oversight committee to assure that money is accounted for appropriately and to add a sunset clause to address when the need has been fulfilled.  A $10 million dollar cap would be an appropriate number.  COMMISSIONER LACY supported that idea.��RON DEMAREE, 5807 Woodlake, a home builder and developer said one of the most common questions he is asked on a daily basis is, where are all the people coming from that I’m building homes for.  The answer is fairly simple, 25% of his customers are from the development on Perkins Road, such as Mercruiser, Armstrong, National Standard; another 25% are those dealing with O.S.U., 25% retirees coming back to Stillwater because they have had a positive relationship with O.S.U., etc., and the final 25% are those who have direct correlation with the university and who are actually doing business with them.  About 75% of his business is with people who revolve around the university.  However, he really measured this as an economic program, not necessarily with O.S.U., because economic development is truly measured by the creation of jobs, the dollar is circulated within the community, new restaurants, new hotels, and every business in the community is actually gaining from the benefit of supporting this type of tax.  His thought was, yes, it will support O.S.U. but there are other issues at hand that it will continue to support.  Success of Stillwater is to support O.S.U. because it will give us economic development.��In a show of hands, everyone in the room supported the proposed use tax.  MAYOR MILLER said, in a humorous mode, we’ll just have to annex all those areas you’re building houses on!�
U.S. House of Representatives WES WATKINS, 12 Brentwood, said there is no such thing as “status quo.”  Either your community is going up or going down. - the same way as for a university.  Bob McCormick said something he hoped no one would take lightly in Stillwater, whether we’re associated with the university, as a citizen, a parent, a grandparent, or the children.  The demographics of this state have changed, and are continuing to change.  It’s bringing new pressures to our university, as well as to the community if we don’t make certain decisions along the way.  ��He served four years under the guidance of Oliver Wilhelm, at O.S.U., in which he would every single high school and preach the gospel about O.S.U.  You have to be a believer - and a believer in Stillwater.  He is so proud, and next semester his last child will be moving to Stillwater.  He said there are a lot of things that can be done on the federal level - our advanced technology research center which is unmatched anywhere in the country, is being built.  He was delighted to be able to help bring about 9 million dollars for that center.  There are unbelievable opportunities coming Stillwater’s way because of that.  The International Trade Development center, 90% of our growth will come from international trade.  We can lead in Stillwater and at O.S.U.  Some of the research programs we have put together has a tremendous bang on the community, and Stillwater benefits from that.  He was proud of all the wonderful things that have happened at Boomer Lake, and it is used by young and old alike.  That is a partnership between the City and the federal government.  He remembered when he had put the first million dollars in the budget for the laser at the campus.  It was very futuristic.  He was shocked when he was criticized about it by radio commentator Paul Harvey.  Despite that, he never any prouder because that has brought in another 20 million to the university and the community.  He said he would do everything he can to assist with the Carl Blackwell project, and to bring some dreams to reality for our people, and our landowners.  He remembered the concern about the loss of 20-25 million dollars some years ago during a Chamber meeting some 30 years ago, when Remie Shepherd-jumped up from the back of the room and said he had to go.  When asked why, he said he thought he was getting all 9of it - but he had to go get his share of it.  That statement changed the entire attitude.  There’s a lot that is leaving the community, we’ve got to go after that.    ��COMMISSIONER MULLENDORE said least anyone think she is anti- O.S.U., she wished to assure them she is not.  O.S.U. and Stillwater’s past has been intertwined and our future will be intertwined.  This is probably a Don Quixote kind of statement, but she wanted to be just as honest as she could when she says, I think Oklahoma is college and university poor.  We have some good institutions of higher learning, and O.S.U. is right up there at the top.  Now a little further south we come down a notch.  Most of the taxes collected in the State of Oklahoma go to education.  She had looked over a list of comparisons between the 25 largest colleges and  universities in Oklahoma.  That’s not all of them.  Just at 25, do you realize that is one institution of higher learning for every three counties.  The taxpayers in this state only have so much money, and that financial pie can be cut up so small until the people who are supposed to benefit from it don’t receive the benefit.  I think someone at a higher level than this commission needs to look into this situation to see what can be done about funneling that money to the two and four year universities that can get the job done, instead of supporting a lot of them just because it’s politically important for them and their district.  ��COMMISSIONER LACY said that was a good point, we’re going to have another institution of higher education in Tulsa, and the effect that may have on us could be dramatic in terms of dropping our enrollment from 19,000 or 20,000 to 14,000 or 15,000.  There’s the development argument.  He will willing to find a way to join with the university in trying to help them out.  There does need to be some oversight by a committee, and with parameters established.  MAYOR MILLER said there is recourse to the people, as they do have a right, if we pass an ordinance, to circulate a petition and put it on for a vote.  That would have to be in numbers equal to 25% of those who voted in the last General Election.  LACY said he had been a little irritated the Commission was approached to vote on it, but now he would be put in a position of voting in favor and then it will go to a vote of the people.  Why not put it to the vote of the people in the first place?  MAYOR MILLER said any ordinance we pass is always subject to the vote of the people.  LACY continued that despite the fact this room is full of people in favor, he had heard from a lot of people who are not.  So the anti-vote is definitely out there and that is something we have to address.  VICE MAYOR HESSEL said that is the possibility but he also felt we as Commissioners, are elected by the citizens of Stillwater and must represent the people of Stillwater.  He believed Stillwater and the University are one and the same.  We have an opportunity here to demonstrate what O.S.U. means to the community.  We’re at that crossroads now, and it’s a time to step up and be counted to show our support for O.S.U.  This use tax will help level the playing field for all our business people in Stillwater, and he did not believe it will present a burden to our taxpayers.��
MOTION BY DAVE HESSEL, SECOND BY RAY SCARBROUGH TO DRAW UP AN ORDINANCE FOR THIS USE TAX, TO PROVIDE UP TO TEN MILLION DOLLARS TO O.S.U. FOR ECONOMIC DEVELOPMENT, AN ADMINISTRATIVE FEE, A SUNSET CLAUSE, AND FOR AN OVERSIGHT COMMITTEE.��There was some discussion regarding what parameters could be placed in the ordinance such as a maximum number, a sunset, or percentage that would go to O.S.U. and to Stillwater, an administrative fee, what the money would be used for.��CITY ATTORNEY MARY ANN KARNS advised some of those stipulations would need to be placed in the ordinance, and it would be helpful for her to have the answers to these questions before it goes to first reading.  She recognized the sunset clause and the need for an oversight committee.  The need for the appropriation and designation of those funds for specific purposes, what percentages would go to O.S.U. for economic development, administrative fee would need to be placed in the ordinance.  Other details could be handled administratively.  There was some discussion as to how this would be achieved.  It was determined some items could be filled in at first reading.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, BUD LACY - YES.  KAREN KAY MULLENDORE - NO.  MOTION CARRIED WITH FOUR VOTES YES.��COMMISSIONER MULLENDORE explained her no vote was because she felt very strongly that it should be voted on by the citizens of Stillwater.��b.  Consider alternative arrangements for the operation of the Lakeside Memorial Golf Course. CC-97-62   COMMISSIONER LACY requested this item be placed for consideration after item c.��c.  Consider contract with Tripp Davis, Inc. for engineering services for Lakeside Memorial Golf Course.��PUBLIC WORKS DIR. JEFF HOUGH advised he had been working with Commissioner Lacy and the consultant, Tripp Davis, who has been considered to do the design work for the golf course.  The contract was originally between the Lakeside Memorial Golf Association (LMGA) and Tripp Davis, who had performed a master plan study for them.  After spending much time reviewing the contract and revisions to it with Mr. Davis, staff wished to make it all inclusive in which we have only one consultant to deal with.  Originally we would have had to retain several entities in addition to Mr. Davis; including an irrigation consultant, the consulting civil engineer for drainage work, and would have had to contract for survey work.  The contract has been prepared with the assistance of the City Attorney’s office.  ��He pointed out he had concerns about the timing of the project, and about the ability to meet the time frame needed to put the golf course back into operation in the time frame discussed.  There are a few stumbling blocks - the first one is the issue of the water rights that will be involved with creation of a new lake on the golf course that is part of Boomer Creek; those has the potential to take longer than the anticipated 30 days considered.  Public comment may need to be heard, which would extend it much further.  The other concern is getting a contractor on site and working within the time frame to complete this as discussed.  Mr. Davis stated he could have the design work finished by June 2 (assuming the work with the Water Resources Board can be accomplished in 30 days).  However, advertising the bids, getting a contract awarded will probably not occur until July 7 at the earliest.  It is possible the contractor can have bonds, etc. ready much quicker than the usual 30-60 days.  However, we may be looking at a mid August start on the project where we’re really planning on having the greens in place by mid September or October at the latest.  ��To address these concerns, a detailed project schedule has been included to see how these items relate and which will be the most critical.  By the time the designs are done we should have a much better handle on exactly what potential problems there are in getting the project completed.  We may want to reconsider the  time frame when we start.  He also expressed concerns about rushing through a project of this magnitude.  This is rather a substantial investment we’re going to be making that is expected to last 50 years and he would hate to rush through this and end up with something that is not quite what we really wanted.�In response to questions, he said if we don’t meet this time table, we could be looking at another six months to a year.  It was his experience that if bid in the middle of the construction season, we might see higher prices, whereas if bid in the winter time, we would be hitting a time when the contractors are building their schedules.�COMMISSIONER LACY added, this contract is between the City and Tripp-Davis, not between the association and Mr. Davis.  We are the contractor and we will be doing this work.  It is a decision that is independent of how we decide to run the golf course.  Mr. Flatt and Mr. Davis have agreed these improvements to the golf course are necessary.  It’s just a question of timing.  He expressed appreciation to Ms. Karns and Mr. Hough for working so hard on this.��WES WATKINS offered his assistance regarding expedition of the permit to the Water Resources Board.   ��TRIPP DAVIS said the only thing he had addressed with the consultants that Jeff has expressed is the permitting issue.  We don’t know if there will be complications or not.  The Water Resources Board is going to be the greatest hurdle from what he could ascertain because of the requirements of the public notice period and that may place us in a time frame that we will not be able to complete the design in time to get through a construction period.  He also wished to point out the interest expressed by about 10 contractors, and believed they would be able to do the work within a deadline.  He didn’t foresee a problem in getting the design work and the construction in time, if everything falls in place.  COMMISSIONER LACY asked if it was getting all T-boxes, fairways, greens, and sod laid done by a date specific?  MR. DAVIS said we’re looking at 60-75 days for the irrigation system.  The crucial date is getting the greens seeded by October 15.  That is not the absolute last day but the date we have requested the contractor to have it completed by.  There will be issues that will need to be addressed during the design process to determine whether sprigging of Bermuda can be accomplished during the fall growing period, if more sodding is needed, and/or whether rye grass is needed during the winter period to then sprig in the spring.  The critical date is whether construction can be completed by October 15.��MOTION BY BUD LACY, SECOND BY KAREN KAY MULLENDORE TO APPROVE CONTRACT WITH TRIPP DAVIS, INC.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��MOTION BY DAVE HESSEL, SECOND BY BUD LACY TO APPROPRIATE THE MONEY FROM THE UNOBLIGATED BALANCE FROM THE GENERAL FUND FOR THIS CONTRACT WITH TRIPP AND ASSOCIATES.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��b.  Consider alternative arrangements for the operation of the Lakeside Memorial Golf Course. CC-97-62� �COMMISSIONER BUD LACY said a number of months ago the City of Stillwater hired an outside consultant to consider the operations at Lakeside Memorial Golf Course.  That final report was presented two weeks ago.  Basically there are two choices we have for a decision tonight.  The first alternative is for the city to terminate the lease with the association and take over the operations at the golf course.  The second alternative is to enter into a new lease with the association.  He and Vice-Mayor Hessel have represented the city in renegotiating the lease with the association, consistent with a number of recommendations provided by the consultant.  ��Mr. Flatt has suggested that a new lease with the LMGC contain several significant changes from the existing lease.  At a minimum the lease should contain provisions to address the following issues:�.  broader community representation on the association’s board of directors; �.  public and full accountability of all revenues and expenses with some type of oversight by the city;�.  some specific performance standards regarding customer service, promotion, and course maintenance.�.  certain increases in the dues and fees program at the course to result in a break-even operation.��Commissioner Lacy and Vice Mayor Hessel had worked with LMGA Association President Kevin Collin, Gary Meyer and Golf Pro Fred Forbes.  The following conditions have been agreed upon by the association:�1.  The Association would reduce the Board members number to seven.  The Commission would then appoint three of the members, and the Association will elect the remaining four; �2.  The scope of services of the City’s external auditor will be expanded to include an annual operational and fiscal audit of the golf course operations;�3.  Any capital expenditure exceeding $5,000 shall follow city purchasing policies and procedures;�4.  Any changes in the dues and/or fees structure or compensation of the golf pro will be made by the City Commission based on recommendations from the Association Board.  The recommendations will not have to be ratified by the members of the Association before presented to the Commission.	�5.  The Association must demonstrate they have adopted a dues and/or fee structure which provides, at a minimum, a self-supporting, break-even financial result.  The pro-forma statements and a capital improvements plan have been reviewed by Mr. Flatt, as independent consultant, for reasonableness of the projections and underlying assumptions.�6.  The compensation package provided to the golf pro shall not exceed $60 to $65 thousand.�7.  The Association shall hold at least quarterly meetings of the Association’s general membership.  These meetings shall comply with the open meeting standards, including notification to each association member and publication in the Newspress.�8.  The term of the lease will be for one year, with automatic extensions of one year and an option to terminate the lease, provided notice is given 90 days prior to the end of the year.��COMMISSIONER LACY recognized, under item 8, that we are putting the Association on a short leash to prove to the community and the Commission that they are able to properly manage the operations out there.  �The 90 day notice would allow the City to terminate the lease in the event things might get too far out of hand, and we can take over the course operations.��With regard to the improvements, if the Commission agrees to renew the lease with the association, the cost of those improvements to the golf course would be recovered by an $85,000 a year payment by the association back to the City of Stillwater.  That money is currently in the pro-forma projections of the financial operations of the golf course.  Presuming those projections meet their expectations and if we renew the lease they will be able to repay the 1.6 million dollars over a 20 year period.  ��One of the issues he wished to make sure is understood is that if we do close the course down beginning the first week of July, the course will not provide revenue for about 5 months and as result, the projection for 1997 will cost the city about $150,000 to operate the course.  He and Mr. Weinaug met with Mr. Colin, Mr. Forbes, Mr. Meyer and members of the association to review each of their expenses to assure that cost for that first year while they are shut down they are as small as possible.  Their employees will be reduced for this time period to 1 or 2.  Those persons have not yet been identified.  Also if the Commission determines to renew the lease, we must decide the obligations for those down time costs will be assumed by the city, to be repaid by an extension to the lease agreement.��COMMISSIONER LACY supported the extension of the lease agreement, explaining there are several advantages to this alternative.  It was the belief the above stated conditions should significantly result in improved management and oversight of the golf course’s operations.  This is critical to ensure the public assets are properly maintained and protected for future generations.  Stillwater has a long history of involving interested citizens in the operations and facilities and programs in which they have a vested interest.�Leasing the course to the association provides such a vehicle for those citizens directly affected by the golf course policy provided and thereby create a sense of pride in the course.  Another advantage of a one year lease is the option to terminate the lease, if the association proves incapable of properly managing those operations.  The Association has agreed to provide semi annual reports to the Commission that will compare our financial projections with the actual results of operations on a semi-annual basis, and this will also assure we are fully informed of how they are progressing in the management of the course.��On a personal note, he has been heavily involved in these negotiations with the association and believed in all circumstances they have negotiated in good faith.  They have agreed to every suggestion he had personally made, and he thought, every suggestion Mr. Flatt made.  As a result the association’s board fully understands the city will not fail to exercise its option to terminate this lease if they prove incapable of properly managing the course operations.  ��Regarding disadvantages, we are getting ready to put in 1.6 million dollars in improvements to that golf course.  Depending on how big covering of the operating deficit is, there’s another $200,000, so we’re talking about investing about 1.8 or 1.9 million dollars into the facility and we’re basically turning it over to an association our consultant said didn’t properly manage it last time.  That’s an important point and a major disadvantage.  If you believe, as I do, that the conditions we’ve stipulated for renewal of the lease will prevent mismanagement of that operation in the future, you will agree with my recommendation to renew the lease. �COMMISSIONER LACY said while there is no recommendation of this report, it has been his intention from the very beginning in dealing with the association, to come back to the Commission with those two basic alternatives.��MR. WEINAUG expressed appreciation and amazement,  and said in his 25 years as a city manager, he has never seen anything like the commitment made by Commissioner Lacy on this issue.  He also thanked Jeff Hough and Mary Ann Karns for having placed this a first priority above other important projects while this contract was being put together.  With regard to the alternatives, it is very important for everyone to recognize there are other alternatives.  Based on comments of a few that may represent a minority, there have been comments made that city does not have a choice in this.  It is city property and we need to pick up the tab, and get it fixed.  He felt it important to point out to those of us who may be taking it for granted, there are other alternatives based on the result of survey comments received from 207 golfers.  He offered other alternatives to consider: (1).  That the golf course become a city operation.  The reason this received more consideration is the difficulty experienced in these negotiations.  Those were protracted for a long time period in which various things were worked through.  That was understandable given what those issues were, the shortcomings and how to address them but it does point out having the association involved in this is a very time consuming process;  Consequently in looking at how soon this had to be accomplished to get it back in operation the obvious conclusion was we didn’t continually have to be involved in negotiations and strategy with a large number of people, and it could just be delegated to the city to get it done.  ��There are also the advantages if the city became the operator it provides a distinct break from the past and clearly declares the City’s determination to operate the course in a manner that truly benefits the entire community, welcomes new users, sets aside sufficient reserves for continual improvements and sets rates sufficient to reimburse the city’s loans.  More equitable rates will be established using the market as a guideline instead of an “entitlement” philosophy.  This option shows the optimum level of oversight which is warranted based on the serious shortcomings identified in the consultant’s report.  This alternative also permits the city to earn a return on its investment, in return for diverting its resources to a non-essential service.  ��There would be less controversy if the City takes over the operation from the Association, and hopefully with the city assuming the cost of operations, it would be operated with a very clear statement the city should be able to receive some kind of return on its funds for putting its resources   Some might argue we are getting our return on our investment as the city is going to have a golf course that will improve the quality of life in Stillwater. In looking at the operations, he recognized Commissioner Lacy’s talent to clarify exactly how past contractual relationships would be discontinued and future ones developed, an advantage if the city took over the course.  All past contractual obligations with the golf course would end.  ��Under Alternative, #3, he said it is not imperative the City operate this course for it to be golf course, or an association.  It could be contracted out and people are available to operate them, therefore we would have the same benefit to the community to lease the golf course without the city spending these funds.  ��The fourth alternative would be to operate the course “as is” until design plans are completed and the full cost of implementation is known.  Under this revised lease, more time would be allowed to compare this need with many other unfunded needs the city has during the budget process we are currently in.  Better decisions might be made when not made in haste.  With six new greens, the course is better off than it has for the past two years.  MR. WEINAUG sought the Commission’s direction.��KEVIN COLLIN, 1707 S. Hillside, acknowledged there has been a rough two years because of course conditions.  It’s dying of old age.  Of course we have had 50 successful years.  Mistakes were made.  He paid $60 a year 25 years ago to play 150 times a year so he was part of the problem along with other members.  It’s caught up with us now.  There has been some reluctance to an increase by some members but once we get the course up they will see what kind of products we have and the bargain we will still have in the future.  COMMISSIONER LACY noted the market based price, based on 60 rounds of golf for a year, was where we started the pricing.  We started at market and then came down a little bit so to him, that was an indication to him of the whole change in mentality that they had.  It really wasn’t just making an adjustment to what we  have done in the past and he complimented Mr. Collin for that.  In response to questions, MR. COLLIN said the board did approval the increases based on the pro-forma.���COMMISSIONER LACY acknowledged there is blame to be placed on all, the association, its members, but for whatever reason, dues were not set high enough to set money aside.  That is a major contributor to the problems we have out there.  Now that is has been restructured we should have a really profitable golf course.  Now that we have a plan, and they are fully aware that the comparison of actual results with these projections, they will have to make some changes - whether that is cutting expenses, increasing dues, or whatever changes will have to be understood and accepted. ��MAYOR MILLER expressed his desire to eliminate option #3.  He recognized merits of option 4.  He also saw met to option #1 or #2, but did not wish to add to city bureaucracy.  COMMISSIONER MULLENDORE wished to throw out option #4.  COMMISSIONER LACY said if we opted for Option #3, that would be the most costly for the golfers because their pricing structure would now have to cover that payment to us, as well as a profit to the private entrepreneur.  ��MR. COLLIN said a small concern he had with alternatives #2, 3, and 4 was that he would hate to see the members lose the pride in the course, and thought they might.  COMMISSIONER LACY also recognized the pride in that course by those members who pay their dues that you cannot have by just paying a daily fee.  MAYOR MILLER could not feature you wouldn’t have an association, even if it were run by the city.  MR. COLLIN said the members would not have a say, or a voice.  Two weeks ago Mr. Forbes came to me and the Board.  One of the coaches had spoken about a player who could not afford to pay dues, and that party is now playing and not paying.  We didn’t get permission, we just did it.  COMMISSIONER LACY said he had heard comments that the problem would not be resolved until we get rid of the golf pro.  From his experiences and involvement with the city, he has heard all the stories, but he was not sure the blame should not be placed on the board, which for all those years, didn’t take the responsibility of either cutting the salary of the golf pro, or raising those dues.  That’s one of the reasons we would cut that board down to seven and the city appointing three of those members to assure there is an outside representation.  MR. COLLIN said the other night it was stated 30-40 persons had contacted Commissioner Mullendore who were concerned about different things, but remember, that’s only 10% of our membership.  COMMISSIONER LACY said maybe it’s incumbent upon us to make sure that dissident group is represented on that board - they need a voice.  ��ROY MILES, 1118 Orchard Lane, questioned Commissioner Mr. Lacy.  He said does every boy and girl, man or woman that uses a softball diamond pay their share to keep that place up, do the swimmers out at Lake Carl Blackwell pay their fair share?  If you balance one out, you’ve got to balance them all out.  You’re not being fair to anyone if you don’t.  MR. WEINAUG responded, in our recreation programs over the last 7 years we have continually raised rates because we have the same situation in which the people in our Parks & Recreation programs were paying so little that almost everyone came to Stillwater to play in the leagues, and didn’t build ball diamonds in their own home towns.  We have since raised our rates to where the adults pay their fair share, which is all but some administrative costs and they pay even more on top of that to supplement the youth programs were the youth are unable to afford it.  We also have volunteers in our P&R programs that have contributed sweat equity to the operation, and associations that also contribute.  So if there is an impression that we are subsidizing others in the program, we are not.  There is no program in the City over the past 10 days that is subsidized to the degree that Lakeside Memorial Golf Course has to where some people are paying 60% less than the rate, and have been doing so for many years.��DR. MARGARET WHITE, 1624 Glenwood Circle, has become involved in this process and saw disadvantages and advantages to all the alternatives.  In looking at the Association, the City has owned this asset for a long period of time and has not done a good job of oversight of the association so there is plenty of blame of all of us to take.  As a member of the association, she has not been actively involved until the last year when Commissioner Lacy asked me to serve on this committee.  What we need to do is look at what will be best for the City in the long run.  This asset has been damaged, and we need to take care of it.     �The second thing is that it should be self-supporting.  The cost of golf at Lakeside has been ridiculously low for the past number of years.  The association made the decision to keep the cost down, and we have to pay the price.  The course’s greens have served us well.  The normal life span of a green is 35 years and Lakeside’s have lasted 50 years so they lasted 15 years beyond their life expectancy.  We need to look at the pride of ownership, the association is much more likely to care for the course, an important aspect of the association.  I think we need to give the association a chance, a lesson has been learned, and it can be more responsible about it in the future.  ��
COMMISSIONER MULLENDORE said she was adamantly opposed to pricing anyone out of being able to play golf, which is one of the things we discussed when this issue was first brought up.  No one wanted to price any one out, particularly senior citizens.  The Seniors have supported Lakeside all these years, so the fact that these of a necessity must come up in order to take care of the physical facility itself does not mean that people aren’t going to be able to find affordable golf in Stillwater.  She supported Margaret White’s comments that there was plenty of blame to go around, and certainly the city should take its part of the blame.  She believed there has to be a kindred spirit of those people who use that facility, and pride of those people to take care of it.  She wondered if the pro should be an employee of the city, who would be on-site looking after the city’s interests.  COMMISSIONER LACY said that had been discussed with Mr. Forbes.  Allegedly one of the problems in the past has been Mr. Forbes’ inability to tell the board what it should do, because he worked for the board.  Certainly this concept as an employee of the city might lessen that type of decision making environment on the part of the pro.  CITY ATTORNEY MARY ANN KARNS asked what the role of the association would be if the city hired the pro?  ��FRED FORBES, Pro Manager at Lakeside explained he is under the direction of the association, and he tells them what needs to be done at the Golf Course.  He and the Superintendent receive a lot of different input from the Board’s directors and we try to follow that as well as we can to assure the course is in good shape and operate it as efficiently as we can.  ��COMMISSIONER LACY asked what role the Airport’s Director plays, and who does he take his orders from?  MR. WEINAUG explains the Airport Authority has the responsibility to hire or fire the Airport Director, so he does not report directly to the City Manager but he does work with the City Manager and Department Heads in our budgetary process.  Recommendations regarding the budget and regarding salary allows the City Manager to have some influence over the Airport Director.  MS. KARNS said that is true for the Library Director also.  While the Airport and Library directors are technically hired or fired by their boards, in every other way that counts you could not tell them apart from all the other department heads.  COMMISSIONER LACY said we could always choose to do this in one year, it does not have to be done now.  ��MOTION BY COMMISSIONER LACY, SECOND BY RAY SCARBROUGH TO PURSUE ALTERNATE NO. 2.��ROLL CALL VOTE:  RAY SCARBROUGH, KAREN KAY MULLENDORE - YES.  TERRY MILLER, DAVE HESSEL BUD LACY - NO.  MOTION FAILED WITH THREE VOTES NO.��MOTION BY DAVE HESSEL, SECOND BY BUD LACY TO ACCEPT ALTERNATE NO. 1, FOR A LEASE AGREEMENT WITH LAKESIDE MEMORIAL GOLF ASSOCIATION, AND FOR IT TO COMPLY WITH THE EIGHT (8) STIPULATIONS WE HAVE MADE ON A ONE YEAR BASIS, AND FOR RENEWAL EACH AND EVERY YEAR, TO ALLOW THE CITY COMPLETE OVERSIGHT OF THE OPERATION.��MOTION TO AMEND BY TERRY MILLER, SECOND BY BUD LACY TO ADD AN ADDITIONAL STIPULATION, NUMBER NINE (9), THAT THE LEASE BE TERMINATED AT ANY TIME FOR CAUSE.��ROLL CALL VOTE ON THE AMENDMENT:  TERRY MILLER, DAVE HESSEL, BUD LACY - YES.  RAY SCARBROUGH, KAREN KAY MULLENDORE - NO.  MOTION CARRIED WITH THREE VOTES YES.��ROLL CALL VOTE ON ORIGINAL MOTION AS AMENDED:  TERRY MILLER, DAVE HESSEL, BUED LACY - YES.  RAY SCARBROUGH, KAREN KAY MULLENDORE - NO.  MOTION CARRIED WITH THREE VOTES YES.��CITY ATTORNEY MARY ANN KARNS sought direction from the Commission regarding some legal issues were raised and arrangements to be made prior to July 1.  After discussion with the City Attorney, MAYOR MILLER, noted it was decided to continue the old lease until May 1, at which time the new lease would go into effect, and also to appropriate the money from the unobligated balance from the General Fund for this contract with Tripp & Associates.  (This motion was made under item 9(c).��
d.  Bid recommendation for Western Road and McElroy Avenue intersection reconstruction. CC-97-63  �PUBLIC WORKS DIR. JEFF HOUGH requested awarding the bid for this project to S.E.A. Construction in the amount of $74,232.50 using the asphaltic material.  Reconstruction of this intersection will improve the sight distances for traffic approaching the intersection.  There is $70,000 budgeted in this fiscal year, and it will require a transfer from the 12th Avenue Bridge to cover the low bid price and to allow additional funds in the event there are unexpected expenses on this project. ��MOTION BY RAY SCARBROUGH, SECOND BY BUD LACY TO APPROVE STAFF’S RECOMMENDATION.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��e.  Consider the creation of Street Improvement District #175.  CC-97-64�MR. HOUGH explained another project budgeted for this fiscal year is for a street improvement district, originally intended to contain Marine Drive between Airport Road and Mercury Avenue.  Since the approval of the budget, the southern section of Marine Avenue from Mercury south to Lakeview Road has experienced some industrial development.  That road was designed not for industrial traffic but for employee traffic along the industrial area.  In order to accommodate the industrial development that is occurring, it really needs to be upgraded or we can expect deterioration at a more rapid pace than anticipated.  This upgrade would simply be another layer of asphalt of 2-3 inches on that street.  Staff has also been contacted by citizens living on Arapahoe between Knoblock and Ramsey, who requested their street be added to the next street improvement district.  Resolution #1, to create the district, including the full section of Marine from Airport to Airport and also that portion of Arapahoe.  Approval will allow the City Engineer to begin preparing preliminary plans and cost estimates, and an assessment plat for the project so we will know which properties will be assessed, and how much money.  A protest hearing will then be set up.��COMMISSIONER LACY requested an amendment to include Rogers Drive, between Britton and Richmond  into the Street Improvement District.��10.	RESOLUTIONS�a.  Resolution No. CC-97-6 closing a general utility easement located at 121 E. Hall of Fame Avenue.��MOTION BY RAY SCARBROUGH, SECOND BY BUD LACY TO APPROVE RESOLUTION CC-97-6, AND AUTHORIZING THE MAYOR AND CLERK TO SIGN.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.�


Resolution  No. CC-97-7 closing a portion of a platted building set back line located on the west side of 2817 W. 27th Avenue.


�MOTION BY RAY SCARBROUGH, SECOND BY KAREN KAY MULLENDORE TO APPROVE RESOLUTION CC-97-7, AND AUTHORIZING THE MAYOR AND CLERK TO SIGN.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��c.  Resolution 1-175 creating Street Improvement district #175 to include the following streets:  Arapaho Avenue - from Knoblock Street to Ramsey Street; marine Drive -  from Airport Road to Mercury Avenue, and Marine Drive - from Mercury Avenue to Lakeview Road.��MOTION BY DAVE HESSEL, SECOND BY RAY SCARBROUGH TO ACCEPT STAFF’S RECOMMENDATION FOR STREET IMPROVEMENT DISTRICT #175, INCLUDING THIS AMENDMENT, AUTHORIZING THE MAYOR AND CLERK TO SIGN.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��11.	ORDINANCES�               (First Reading)�a.  Ordinance No. 2559 rezoning property located in the 2400 blk. of South Walnut Street from RS3 (Small Lot Single Family District) to RT (Two Family District).��MOTION BY DAVE HESSEL, SECOND BY RAY SCARBROUGH TO APPROVE FIRST READING OF ORDINANCE 2559, AND ADVANCE IT TO SECOND READING.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��b.  Ordinance No. 2560  relating to fire prevention and protection amending Section 12-32 (d) pertaining to penalty for violations.��MOTION BY RAY SCARBROUGH, SECOND BY KAREN KAY MULLENDORE TO APPROVE FIRST READING OF ORDINANCE 2560, AND ADVANCE IT TO SECOND READING.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��12.	REPORTS FROM OFFICERS AND BOARDS�a.  Miscellaneous items from the City Attorney.	No items.


b.  Miscellaneous items from the City Manager.      No items.�c.  Miscellaneous items from the City Commission.�COMMISSIONER LACY noted members of the Tree Board were out at Boomer Lake and planted 32 trees in various parts of the park.  �COMMISSIONER MULLENDORE apologized for an error in her earlier statement regarding placing a burden on those who order prescriptions by mail.  There is no tax collected on prescriptions. �COMMISSIONER SCARBROUGH thanked all those who had made the MDA Drive a success.�MAYOR MILLER encouraged interest from the public to volunteer their service on positions open on the Community Events Board.  He thanked the Little Shop of Flowers for the beautiful bouquet of flowers.��13.	APPOINTMENTS�a.  Appointment to the Sister Cities Council.


�MOTION BY DAVE HESSEL, SECOND BY RAY SCARBROUGH TO APPOINT JOE AKIN TO A TWO YEAR TERM ON THE SISTER CITIES COUNCIL, WITH THE TERM DUE TO EXPIRE IN DECEMBER, 1999.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��14.	NEW BUSINESS  No items presented.�15.	ADDITIONS, CORRECTIONS, QUESTIONS  No items.�16.	ADJOURNMENT�


MOTION BY RAY SCARBROUGH, SECOND BY KAREN KAY MULLENDORE TO ADJOURN THE REGULAR MEETING OF THE CITY COMMISSION.��ROLL CALL VOTE:  TERRY MILLER, DAVE HESSEL, RAY SCARBROUGH, KAREN KAY MULLENDORE, BUD LACY - YES.  NO - NONE.  MOTION CARRIED WITH ALL VOTES YES.��The Meeting was adjourned at 11:00 p.m.���_______________________________________   __________________________________�MAYOR TERRY MILLER			SYLVIA S. MALLETT, DEPUTY�						CITY CLERK
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